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In this issue we are releasing the much anticipated 
results from our recent employee engagement 
survey.  Before I dive into the results I want to take 
a minute to say THANK YOU to everyone that 
participated and discuss why we conducted this 
survey.

As you are aware, one of my five 
priorities is to make the Commission 
a more desirable workplace.  This is 
not something that I take lightly, and 
it is not something I can do alone.  To 
make the Commission a more desirable 
place to work we must work together 
as a team, and engagement by every 
employee is important.  
To that end, I requested this survey of 
our employees be conducted to give 
everyone in the agency an opportunity 
to voice their perceptions of the 
Commission.
The results give us a clearer vision of 
our agency’s strengths, weaknesses 
and opportunities for improvement 
from the perspective of our employees. 
Your feedback will be used to guide 
our actions as we work to make 
the Commission a more desirable 
workplace.  The results also establish 
a benchmark against which we can 

measure our progress as we implement 
changes to improve employee 
engagement and create an environment 
where all employees feel valued and are 
motivated to help the Commission be 
successful. 
In general the results from the 
survey are positive.  However, there 
are several areas where employee 
responses are very negative, indicating 
significant dissatisfaction and room for 
improvement.  It was very interesting 
to review the responses with our 
contractor, as he was able to qualify our 
results based on the many surveys of this 
type he has conducted over the years.  
When asked how he would rate our 
overall survey results on a scale of 1 to 
10, with 10 being the best, he said that 
he would rate our agency a 7.  So we are 
doing pretty well in many areas, but we 
definitely have room for improvement 
in others.

Teachers’  Tour 
Page 17

Employee Survey Results 
Page 3
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The things our employees are most 
positive about are their coworkers and 
immediate supervisors.  Commission 
employees love the people they work 
with and the family environment of our 
workplace.  Sixty percent of employees 
responded that they think the 
Commission is a good place to work.  
Interestingly, the responses to questions 
that are the primary predictors of 
retention are generally very positive, 
indicating that our employees enjoy 
their job and would like to continue 
working with the agency.  However, 
compensation, which is another 
predictor of retention, is a significant 
problem.  
The most negative responses in the 
survey are related to compensation and 
rewarding exceptional performance.  
I don’t think anyone in our agency 
will find this surprising.  We are very 
aware of the compensation issues 
within the Commission and realize it 
is one of our biggest problems.  One 
interesting finding from the survey is 
that responses from senior management 
are significantly more negative regarding 
compensation issues than other 
demographic segments are, indicating 
that they are acutely aware of the 
problem. 
This year our top two budget priorities 
were related to funding for salaries 
and benefits of employees.  We are 
very fortunate that the legislature 
supported our requests for these funds 
and awarded our agency $1 million to 
begin addressing compensation issues 
that will help us recruit and retain 
employees.  These funds will be used 
to provide raises to employees focusing 
on the areas of highest turnover first 
(foresters, supervisors, and dispatch).  
The direction I have given staff is 
that we must create a compensation 
system that differentiates employees 

based on experience, performance and 
qualifications.
I must be clear that this is just a first 
step.  The $1 million we received this 
year will not solve our compensation 
issues.  There will be many valuable 
employees that will not receive raises 
this first year, and we will need 
continued support from the legislature 
in our long-term effort to improve 
compensation for all employees.  It is 
my hope that our staff will take note 
of our efforts this year to create career 
paths for employees and will buy into 
the changes we are trying to make.  
With everyone pulling in the same 
direction we can make progress.
Another significant finding from the 
survey is that Commission employees 
don’t trust senior management.  
Responses to the survey show that 
38% of our employees feel that senior 
management doesn’t listen to them, 
and 41% feel that decisions are not 
made at the appropriate level within 
the organization.  Micromanagement 
is a common theme in the comments 
section of the survey.  These are issues 
that are not easily solved in the short 
term.  Trust is something that must be 
earned so this is an item that we will 
have to work on over the long term.  
Hopefully, the actions I have taken to 
date as State Forester and the release of 
these survey results are good first steps 
to bridging this gap between field staff 
and senior management.
The survey also indicates that employees 
want to be part of the decision-making 
process.  This is something that we can 
address in the short term.  To ensure 
field input is communicated to senior 
management and included in the 
decision-making process we will be re-
forming the Safety Council, Equipment 
Committee, Uniform Committee, 
Communications Committee and 
Training Committee.  These groups 
will be made up of employees from all 
levels within the Commission and will 
actively meet to address areas of concern 
specific to each group’s focal area.  
Engaging employees in these actions 
should strengthen the Commission and 
help improve relations  between field 
staff and senior management.  More 
details regarding the re-establishment 
of these committees will be included in 
future issues of Tree Country.

In my opinion, one of the most 
disturbing findings from the survey is 
that many (42%) of our employees feel 
that the Commission doesn’t have a real 
interest in their welfare or satisfaction.  
This is in direct conflict with my desire 
to create an environment where all 
employees feel valued and are motivated 
to help the Commission be successful.  
So we have a lot of work to do.  This is 
especially true when it comes to how 
our female employees feel about our 
organization.  Female employees are 10-
15% less positive in their responses to 
the survey than their male counterparts.  
Female employees are less likely to think 
of the Commission as a good place to 
work and are significantly less likely to 
say they are treated with respect or can 
influence decisions.
During the review of the survey results 
our contractor said that “female 
employees must feel like they are 
invisible.”  This is very alarming to 
me, and I hope it is to each of you as 
well.  As a first step in addressing this 
issue I plan to meet with all of our 
female employees to learn more about 
their concerns.  I will be scheduling 
these listening sessions with groups 
of female employees around the state 
over the next couple of months.  I look 
forward to hearing from these ladies and 
determining how we can improve the 
Commission so that all employees feel 
valued and respected.  
These are just a few of the findings 
from the employee engagement survey.  
There are many lessons to be learned 
from the feedback you provided and 
many more actions that will be taken to 
make the Commission a more desirable 
workplace.  I encourage all employees 
to read the full survey results, think 
about how the themes apply to your 
work area, and what you can do at your 
level to make the Commission a more 
desirable workplace.  As I said in the 
opening paragraph, this is not a one-
person job; we must all work together 
to create the outcome our employees 
deserve.

Thank you,

The cover photo features a view of Lake Wateree taken 
with the SCFC drone.

On the Cover
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The South Carolina Forestry 
Commission conducted an employee 
engagement survey this April, and 
everyone in the agency had an equal 
opportunity and voice to make 
themselves heard.
The survey featured a mix of multiple-
choice and open-ended questions 
that sought to identify the strengths 
and weaknesses of the agency, the 
opportunities we might be missing, and 
the challenges that face us. Questions 
focused on everything from agency 
effectiveness and organizational processes 
to supervisor-staff relations, workplace 
desirability and overall job satisfaction.
As promised, participation was 100% 
anonymous, and the results were 100% 
confidential. Agency leadership was not 
privy to any more of the information 
that is being shared with all employees 
in this issue of the bulletin. No one in 
the agency received the written portion 
of comments from any of the surveys; 
this information was kept confidential 
to protect the identity of the authors. To 
ensure anonymity, all written responses 
were categorized into overarching 
themes, which were then summarized in 
the reports.  Additionally, the names of 
employees referenced in any comments 
were redacted by the contractor who 
conducted the survey and wrote the 
report.
Most important, there was no editing 
or manipulation of the results or data 
before or after the release of the report, 
which was prepared by Columbia-based 
Strong Performance-Based Solutions 
LLC. These are the highlights of that 
report, all portions of which – quick 
reference guide, summary report 
and graphic representations of every 
survey question – can be downloaded 
at http://www.state.sc.us/forest/
employeeengagementsurvey.htm. We’ve 
also included the 8-page summary report 
in the back pages of this edition of Tree 
Country.
The overall response to the survey was 
generally positive. Forty-one of the 66 
multiple choice statements received 
greater than a 50% positive response rate. 
Fourteen of the 66 statements received 
a 33% or greater negative response rate. 
Seventeen statements received a positive 
response rate of 70% or higher, and 
only three statements received a negative 
response rate of greater than 50%.

Employee Engagement 
Survey Results

http://www.state.sc.us/forest/employeeengagementsurvey.htm
http://www.state.sc.us/forest/employeeengagementsurvey.htm


July 20184

What you like, enjoy
and appreciate

What was the most surprising 
and/or concerning

What you’re skeptical of
and dislike

Female employees were 10-15% 
less positive in their responses 
to the survey statements. They 
had less confidence in their 
supervisors and felt less satisfied 
with internal communication 
and training. In addition, female 

employees were less likely to think of SCFC 
as a good place to work, advance and grow. 
They were significantly less likely to say they 
were treated with respect and could influence 
decisions.

State Forest employees 
are dramatically less 
satisfied than the employees 
in other categories. They 
were more negative about 
career opportunities, training, 
communication, accountability, 
decision-making, policy application, equipment, 
and the role of senior level management. In 
addition, they were less satisfied about their 
job responsibilities, concerns for employee 
satisfaction and were less likely to say the 
agency was a good place to work.

Firefighters were less negative 
about their career opportunities 
and more positive about training 
they received. They are surer of 
the agency mission and prouder 

of their affiliation with it. They were more likely 
to recommend the agency to a friend as a good 
place to work as well, slightly less negative 
about pay issues and more positive about 
communication, recognition, the application of 
policies and decision-making.

My supervisor respects
employees as 

individuals 

88%
positive

My supervisor trusts
employees to do their 

jobs

87%
positive

My supervisor helps 
me find solutions to 

problems 

86%
positive

I have trust and 
confidence in my 

supervisor 

77%
positive

I like working with other 
members of my work 

group

94%
positive

My job responsibilities 
are defined clearly 

80%
positive

I am able to balance my 
job and other parts of 

my life

76%
positive

I have access to 
information needed to 

do my job 

72%
positive

The Forestry 
Commission makes 
safety a top priority 

70%
positive

My supervisor 
demonstrates honesty 

and integrity 

87%
positive

My pay is competitive 
with the pay offered by 
similar organizations

81%
negative

Upper management 
listens as well as talks 

to employees 

49%
negative

I am satisfied with my 
chances for getting 

ahead in this agency

48%
negative

Sr. level management 
clearly communicates 
direction of the agency

41%
negative

Under present pay 
system, exceptional 
job performance is 

recognized adequately 

83%
negative

SCFC has real interest in 
the welfare/satisfaction 
of those who work here

42%
negative

Sr. level management is 
aware of the problems 

at my level

39%
negative

Sr. level anagement is 
open to new ideas and 

suggestions 

38%
negative

Employees can believe 
what they hear from Sr. 

level management 

34%
negative

The organization 
rewards people for 
doing a quality job 

71%
negative

Micromanagement and the lack 
of timely decision-making by 
headquarters was a recurring 
theme in the open-ended 
questions, as was the need 
for more/better career paths, 
incentives and rewards. So were 
the need for senior level management to be more 
visible to field personnel and the desire to have 
non-management employees more involved in 
decision-making that affects frontline employees.

What we learned from the survey responses...
Below are some of the highlights of the responses to the SCFC’s employee engagement survey, presented in three 
categories. No one in the agency received the written portion of comments from any of the surveys; this information 
was kept confidential to protect the identity of the authors. To ensure anonymity, all written responses were categorized 
into overarching themes, which were then summarized in the reports.  Additionally, the names of employees referenced 
in any comments were redacted by the contractor who conducted the survey and wrote the report.



July 2018 5

State Forester Rescinds Decades-old Restriction on 
Reimbursement for Meals During Non-overnight Travel
In response to significant budget cuts in 1991, Forestry Commission leadership instituted a variety of cost-cutting 
measures. Over the years most of these measures were rolled back to normal operations; however, the restriction on 
reimbursing for meals that are not associated with an overnight stay was never removed.
State Forester Scott Phillips rescinded this restriction June 11, 2018, but in the hopes of minimizing the fiscal and 
administrative impact of bringing back this benefit to our employees, meals not associated with an overnight stay will 
only be paid under the following circumstances:

1. Reimbursement for meals must be done in accordance with State of South Carolina Statewide 
Disbursement Regulations as published by the Comptroller General’s Office and in compliance with SCFC 
Travel and Subsistence Expenses Reimbursement Procedure (2209).
a. No reimbursement shall be made for meals within 10 miles of an employee’s official headquarters 

and/or residence. 

2. Meals not associated with an overnight stay will only be paid under the following 
circumstances:
a. Employee dispatched for emergency response activities
b. Employee engaged in after-hours or weekend meeting as part of their official duties
c. Employee engaged in Incident Management Team exercise
d. Employee engaged in agency required training as part of their official duties
e. Employee is engaged in an activity with written prior approval of the State Forester

As with any other meal reimbursement, use the agency’s official travel voucher to document the expense(s) and submit the 
signed, approved form to the appropriate person in your local office. You do not need to turn in the receipts for the meals for 
which you are being reimbursed.

It is also important to note that these non-overnight meal/travel reimbursements will be reported as taxable income, though 
you will not receive a separate W-2 form for each occurrence; the reimbursement income will be totaled in Box 12 (and coded 
with an “L”) on the W-2 form that the agency provides to employees annually.

In determining your eligibility for reimbursement and the corresponding amounts, the following time schedule will be 
adhered to: 

 AMOUNT PER MEAL
 In-state Out-of-state
If departure time is: And if return time is: max. $25/day max. $32/day 

1. Before 6:30 a.m. *1. After 11 a.m. *$6 *$7
  *2. After 1:30 p.m. (lunch) *$7  *$9   
  *3. After 8:30 p.m. (supper) *$12 *$16
 
2. 6:30 a.m. or after *1. After 1:30 p.m. (lunch) *$7 *$9   
 and before 11 a.m.
  *2. After 8:30 p.m. (supper) *$12 *$16
 
3. 11:00 a.m. or after *1. After 8:30 p.m. (supper) *$12 *$16
 and before 5:15 p.m.

*NOTE: These newly re-established guidelines are not meant to pay for meals for routine tasks during normal work hours. 
Because most of our employees travel considerably more than 10 miles each day as part of their normal work, we want to 
provide the benefit for times when employees are required to do something for work that IS NOT routine.
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Heat Disorders
Heat becomes a problem when humidity, 
air temperature and radiant heat combine 
with hard work to raise body temperature 
beyond safe limits. Sweat is your main 
defense. Everyone on the fireline must 
understand the importance of drinking 
water often.
Heat Disorders

Heat disorders are a group of illnesses 
caused by prolonged exposure to hot 
temperatures, restricted fluid intake, or 
failure of the body’s ability to regulate 
its temperature. The term used for heat 
disorders is hyperthermia, which occurs in 
three very common forms:
•	 Heat	cramps
•	 Heat	exhaustion
•	 Heat	stroke	
Heat cramps are the least serious form 
of hyperthermia. They are the first sign 
that the body is having difficulty with 
increased temperature. Heat cramps are a 
warning sign that more serious problems 
may soon develop.
Heat exhaustion is more serious than 
heat cramps are. Heat exhaustion results 
when the body produces more heat that 
it can dissipate. Or the body may become 
dehydrated, or its temperature regulation 
system may begin to fail. Heat exhaustion 
is characterized by:
•	 Weakness
•	 Extreme	fatigue
•	 Nausea
•	 Headaches
•	 Wet,	clammy	skin;	urine	is	dark	yellow	

or orange
•	 Mental	confusion	(this	is	a	serious	

trigger point of the onset of heat 
stroke).

The first steps in treating any form of 
hyperthermia include:
•	 Moving	the	patient	to	a	cooler	location
•	 Providing	the	patient	with	cool	water
•	 Giving	the	patient	liquids	that	contain	

electrolytes
Electrolytes are chemicals that maintain 
the proper balance of fluids in the body. 
The usual liquids given to a patient are 
sports drink such as Gatorade.

Heat exhaustion results when the body 
produces more heat than it can dissipate. 
Inadequate fluid intake is a major 
contributing factor.
Treat heat exhaustion by resting in a cool 
environment, by removing clothing so 
that one’s sweat can evaporate, and by 
replacing fluids and electrolytes. Prompt 
treatment of heat cramps and heat 
exhaustion is usually successful. Patients 
recover in a matter of hours or, at most, 
a day or two. Heat stroke poses more 
serious problems.
Heat stroke is a medical emergency. Heat 
stroke is caused by failure of the body’s 
heat controls. Sweating stopsm and the 
body temperature rises. Brain damage 
and death may result if treatment is 
delayed. Begin rapid cooling with ice or 
cold water, fanning the victim to promote 
evaporation.
For rapid cooling, partially submerge 
the victim’s body in cool water. Treat for 
shock if necessary. Provide oxygen if it is 
available. Whereas heat cramps and heat 
exhaustion may be treated locally, heat 
stroke patients should be medivaced off 
the line ASAP, by air if possible, as their 
condition may worsen suddenly.
Although classic teaching describes a heat 
stroke patient as “hot and dry,” recent 
studies have shown that over 50% of 
heat stroke patients are sweating heavily. 
The hallmark of heat stroke is altered 
mental status. You should suspect heat 
stroke if a firefighter is hot, fatigued, and 

shows some altered mental status, such 
as inability to remember the day or the 
current situation. They may ask, “Where 
am I?”
Heat stroke is characterized by:
•	 Hot,	often	dry	skin
•	 Body	temperature	above	105.8	degrees	

Fahrenheit
•	 Mental	confusion
•	 Loss	of	consciousness,	convulsions,	or	

even coma
Maintaining a high level of aerobic fitness 
is one of the best ways to protect against 
heat stress.
The fit worker has a well-developed 
circulatory system and increased blood 
volume. Both are important to regulate 
body temperature. Fit workers start to 
sweat sooner, so they work with a lower 
heart rate and body temperature. They 
adjust to the heat twice as fast as the unfit 
worker. 

This safety message comes from the National Wildfire 
Coordinating Group (NWCG) Risk Management 
Committee’s Six Minutes for Safety Program. https://
www.nwcg.gov/committee/6mfs

Safety
- Leslie Woodham

mailto:Patrick.ma@tnc.org
mailto:Patrick.ma@tnc.org
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Mandatory training in “anti-harassment” has been scheduled for all agency employees beginning July 23-August 3, 2018.   
Anti-harassment training should be completed by all state employees and is important for our agency as we work to create 
an environment where all employees feel valued and safe in the workplace.  We are excited that Kim Aydlette, director at the 
South Carolina Department of Administration’s Division of State Human Resources, has agreed to conduct these mandatory 
training sessions.  Nine sessions are scheduled.  Each session will begin at 9 a.m. and end by 1 p.m.  The trainings are tailored 
for two different audiences,  nonsupervisory and supervisory staff.  
We want to ensure all employees, including temporary personnel, have the opportunity to attend a training session.  We must 
also comply with the maximum room occupancy at each location.  The regional foresters are coordinating the scheduling of 
their supervisory and nonsupervisory regional staff.  Other managers are responsible for coordinating the scheduling of their 
supervisory and nonsupervisory staff. If any non-regional employee plans to attend a session at a regional office, the appropriate 
regional administrative assistant  (Kay Counts-Piedmont; Susan Gensel-Pee Dee; Vicki Irick-Coastal) should be contacted to 
reserve a space.  
Anti-Harassment Training Schedule
Monday, July 23 Columbia (supervisory)
Tuesday, July 24  Pee Dee - Clemson Pee Dee Research & Education Center on Pocket Road  (nonsupervisory) 
   2200 Pocket Road, Florence, SC, 29506
Wednesday, July 25 Piedmont Region Office (nonsupervisory)
Thursday, July 26 Columbia (nonsupervisory)
Friday, July 27  Coastal Region Office (nonsupervisory)
Monday, July 30 Columbia (supervisory)
Wednesday, Aug. 1 Piedmont Region Office (nonsupervisory)
Thursday, Aug. 2  Pee Dee - Clemson Pee Dee Research & Education Center on Pocket Road (nonsupervisory) 
   2200 Pocket Road, Florence, SC, 29506
Friday, Aug. 3   Coastal Region Office (nonsupervisory)
If you have questions about the training schedule, talk with your supervisor.  

Human Resources

- Lynn Rivers

Anti-Harassment Training Scheduled

CURRENT JOB OPENINGS
Job Title: RE-ADVERTISEMENT - Forester I    Closing Date/Time:   Continuous
Agency Hiring Range:      Min: $35,545.00   Max: $38,033.00 Location:   Sumter County, SC

For complete information on SCFC  job openings visit http://www.jobs.sc.gov, click on the 
mouse, and search by agency for “Forestry.” www.jobs.sc.gov

Job Title: RE-ADVERTISEMENT - Forestry Technician II (Timber)  Closing Date/Time:   Continuous
Agency Hiring Range:      Min: $26,988.00   Max: $26,988.00 Location:   Sumter County, SC

Job Title: Internal Posting - Forester II  Closing Date/Time:   7/6/2018 
Agency Hiring Range:      Min: $36,611  Max: $46,799 Location:   Orangeburg County, SC

Job Title: Forester I       Closing Date/Time:   7/10/2018 
Agency Hiring Range:      Min: $35,545   Max: $38,033 Location:   Richland County, SC

Job Title: 2 positions - Forestry Technician  Closing Date/Time:   7/10/2018 
Agency Hiring Range:      Min: $22,182 Max: $23,291 Location:   Berkeley County, SC
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Employee News
New Employees

Personnel News

Please welcome seven new employees to the agency.
Kerry Boyle is the new Federal Excess Property Warehouse Manager at the Columbia 
headquarters. Kerry is from Lee County and attended Lee Central High School. He 
now lives in Rock Hill.  Kerry was a structural firefighter for Lee County for the past 
eight years and also worked in emergency management in Florence County for two 
years. He worked two natural disasters: the 2015 Flood, and Hurricane Matthew. In 
his spare time, Kerry enjoys being outdoors, traveling, and spending time with his 
family.
John Houston Bryan is the new FIA Forester for the Pee Dee Region who started 
June 4. John Houston lives in Florence and attended Clemson University. He 
previously worked at the Clemson Experimental Forest and for the US Forest Service 
in Thorne Bay, Alaska. His hobbies are hunting and fishing.
The other six new employees began their employment June 18. 
Gwyn Cloninger is the new Project Forester for Kershaw, Lancaster, and Lee counties. 
Gwyn lives in Lancaster and attended N.C. State University. She was previously an 
elementary school teacher for the Chester County School District.
Wayne Eaddy is the new Trade Specialist at Manchester State Forest. Wayne lives in 
Manning and previously worked for the SCFC, before leaving for Santee Cooper.
Wayne attended Central Carolina Technical College
Brian Parnell is the new Forestry Technician in theAbbeville/Greenwood/Laurens 
Sector.  Brian resides in Abbeville and attended Piedmont Tech as an Associate 
Industrial Electronics Technician. He previously worked at Sage Automotive Interiors 
and has been a volunteer firefighter for 20 years.
Austin Phillips is the new Project Forester for Beaufort and Colleton counties. He 
lives in Charleston and attended Clemson University. His previous experience is in 
land surveying and forestry internships.  In his spare time Austin enjoys hunting and 
fishing.
Adam Powell is the new Project Forester for Horry and Marion counties. Adam lives 
in Johnsonville and attended Clemson University. He previously worked at Nanya 
Plastics, Otis Elevator, and Resource Management Services, LLC.  

Pee Dee Dispatcher Kristin Taylor resigned from the agency effective June 26, and Pee Dee Dispatcher Jennifer Richardson 
resigned effective June 27.
Piedmont East Forest Technician David Poston has announced his retirement September 30, 2018.

Human Resources
- Lynn Rivers

John Houston Bryan
Kerry Boyle

Gwyn Cloninger

Wayne Eaddy

Brian Parnell

Austin Phillips

Adam Powell

Service Awards for July
Employee’s Name  Position    Location   State Service  
Lisa Hart  Administrative Specialist  Harbison State Forest  10 years

Cooper.Wayne
Cooper.Wayne
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On Thursday, May 17, 2018, Governor Henry McMaster signed new legislation entitled, The South Carolina Pregnancy 
Accommodation Act, which requires employers to notify employees of their right to be free of discrimination on the basis of 
pregnancy, childbirth or related medical conditions.  Reasonable accommodations must be provided for pregnancy and related 
medical conditions, including lactation. This new notice requirement goes into effect immediately to all new employees, 
and must be satisfied no later than Sept. 14, 2018, for  existing employees. The amended section also expressly provides that 
employers may be required to provide accommodations of the same type and in the manner as it would for other employees or 
classes of employees requiring reasonable accommodations for non-pregnancy-related conditions. The Human Resources Office 
is the first contact to report allegations of discrimination.  We also are the first contact for an employee requesting a reasonable 
accommodation.   We are available to help employees through both of these processes.
The Commission is updating its Equal Employment Opportunity (EEO) statement and policy to include this new information 
and will be distributing the updated EEO statement to all employees in the near future. 
If you have any questions, please contact Human Resources Manager Lynn Rivers directly at (803) 896-8879 or lrivers @scfc.gov. 

SC Pregnancy Accommodations Act

South Carolina Law Prohibits  

EMPLOYMENT DISCRIMINATION
 

 

Examples of conduct covered under the law: 

❖ Failure to Hire or Promote 
❖ Unequal Wages  
❖ Harassment/Intimidation  
❖ Discipline/Demotion/Suspension/Termination 
❖ Applying Different Terms and Conditions of Employment  
❖ Failure to Reasonably Accommodate due to a disability, 

religion, pregnancy, childbirth or related medical 
conditions, including, but not limited, to lactation  

❖ Retaliation as a result of complaining about 
discrimination, seeking an accommodation, or 
participating in a discrimination investigation 

 

 

 

 

 

 

 

 

 

How to report unlawful discrimination: 

❖ Complete a questionnaire via phone, in-person, mail, or online 
at www.schac.sc.gov. Once submitted, a SCHAC Intake Officer 
will contact you and assist you in filing a formal complaint. 

❖  You must file a formal complaint to launch an investigation. 
❖ There are strict time limits for filing charges of employment 

discrimination. To preserve the ability to act on your behalf 
and to protect your right to file a private lawsuit, should you 
ultimately need to, you should contact SCHAC promptly when 
discrimination is suspected. 

EQUAL EMPLOYMENT OPPORTUNITY IS THE LAW 

 
South Carolina Human Affairs 
Commission 
1026 Sumter Street, Suite 101 
Columbia, SC, 29201 
www.schac.sc.gov  
Phone: 803-737-7800 
Toll- Free: 1-800-521-0725 
 

Employers, including each State Agency, or department of the State, and local subdivision thereof, SHALL POST, KEEP POSTED, AND MAINTAINED IN 
CONSPICUOUS PLACES UPON THEIR PREMISES where notices to employees and applicants for employment are customarily posted a notice to be prepared and 
distributed by the Commission setting forth excerpts from and/or summaries of, pertinent provisions of the Human Affairs Law, and information pertinent to the filing of 
a complaint. 

Based on: Race, Color, Religion, National Origin, Sex, including Pregnancy & Childbirth (or 
related medical conditions), Age (over 40), or Disability 

In Addition to Employment, the 
Mission of SCHAC is to eliminate and 
prevent unlawful discrimination in: 

Housing on the basis of race, color, 
national origin, religion, sex, familial 

status or disability. 

Public Accommodations on the basis 
of race, color, national origin or 

religion. 

scfc.gov
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In a letter to Manchester State Forest LE/Forest Technician Steve Ward, and President of the SC Litter Control Association, 
from US Congressman Joe Wilson dated May 1, 2018:
Dear Steve,
Congratulations on being featured in the Aiken Standard. This is 
quite an honor and I wish you continued success.
Your accomplishments and involvement have earned you great 
respect and admiration in the community.
It is an honor to represent the people of the Second Congressional 
District of South Carolina, and I value your input.
If I may be of service to you, please do not hesitate to contact me.
Sincerely, Joe Wilson 
Member of Congress

Wimberly Graduates from Law Enforcement Academy
Congratulations to Dorchester/
Orangeburg Sector Supervisor Thad 
Wimberly on graduating with Class 682 
Basic Law Enforcement from the South 
Carolina Criminal Justice Academy June 
15. Thad is now a fully accredited Law 
Enforcement officer and had a lot of 
SCFC support at his graduation.
Wimberly was sworn in as an SCFC Law 
Enforcement Officer June 25.

Wimberly with State Forester Scott Phillips after the 
graduation ceremony.

Law Enforcement Chief Tommy Mills, Coastal Regional Forester Calvin Bailey, Calhoun/Orangeburg Sector Forest Technician Jonathan Berry, Deputy 
State Forester Tom Patton, Dorchester/Orangeburg Sector Supervisor Thad Wimberly, Santee Unit Forester Anneta Pritchard, Edisto Unit Forester 
Pete Stuckey, Dorchester/Orangeburg Sector Forest Technician Blake Weathers, Berkeley/Charleston/Dorchester Project Forester Jacqueline Forsyth, 
Kershaw/Lee Sector Supervisor Cody Watts, Dorchester/Orangeburg Sector Forest Technician Kyle Griffith, State Forester Scott Phillips, Pee Dee 
Investigator Winn McCaskill, Chesterfield/Lancaster Sector Supervisor Matt Crow, Calhoun/Orangeburg Project Forest Jake Goodnough, Staff Forester 
Brad Bramlett,  and Berkeley/Upper Charleston Sector Supervisor Gray Vallentine show their support for Thad, third from left on back row.

Aiken County’s Code Enforcement department recently received the Senator 
David L. Thomas Award from the South Carolina Litter Control Association for its 
efforts to fight litter. Litter Control Association President Steve Ward made the 
presentation during Aiken County Council’s April 17 meeting in council chambers 
at the Aiken County Government Center. Pictured are Code Enforcement Officer 
Samuel Ford, left, Code Enforcement Director Paige Bayne, Code Enforcement 
Officer Ricky Heath, Ward and County Council Chairman Gary Bunker.

Wimberly 
was sworn in 
June 25 at the 
headquarters 
by Law 
Enforcement 
Chief Tommy 
Mills.
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New Educational Signs Installed on Harbison State Forest
Visitors to Harbison State Forest are enjoying a revitalized 
interpretive experience because of the installation of 11 new 
educational signs at strategic locations throughout the forest. 
Eight of the signs are located on the Crooked Pine Trail, one 
is on the Discovery Trail, one is at the vernal pond next to the 
Environmental Education Center, and one is on the side of 
the road at a culvert past the parking area for the Midlands 
Mountain Trail.
Environmental Education Coordinator Matt Schnabel 

spearheaded the project and partnered with Eagle Scout 
candidate Colson Carey and his father, Ken, who built the frames 
for the signs and installed them with the help of Tim Ray and 
Boy Scouts Hugh Barringer and John McCants.    
“I have enjoyed working with Colson in assisting him with 

his service project,” Schnabel said. “Colson’s project will have 
long-term benefits for Harbison State Forest to help the public 
learn about the forest environment, forest protection, and tree 
harvesting. Our agency benefits greatly from our partnership 
with the Scouts of America–BSA from all the service projects 
they complete.”
Director of Communications Doug Wood and Public 

Information Coordinator Justin Holt came up with the designs 
for the signs, which focus on vernal ponds, longleaf pines, fire 
towers, best management practices (BMPs), fox squirrels, wildlife 
openings, skidders, riparian habitats and a cord of wood.
Plans are underway to redesign and replace all the interpretive 

signs on the forest’s other trail systems by 2019.

Boy Scouts Hugh Barringer, left, Colson Carey, center, and John McCants 
stand at one of the 11 signs they installed June 29 on Harbison State Forest.
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Don’t forget to order your seedlings from Taylor Nursery, 
and be sure to ask for the Forestry Commission discount!
The SC Forestry Commission is proud to partner 
with commercial seedling provider ArborGen on the 
production, sales and delivery of forest tree seedlings 
for SC landowners. Download our 2018 seedling price 
guide at www.trees.sc.gov/spg18.pdf.

53 Girl Scout Camp Road
Trenton, SC 29847

Under the terms of the agency’s recent 
partnership with commercial seedling 
provider ArborGen, our selections of 
pine, hardwood and cypress seedlings 
are now being grown and sold by 
ArborGen.
Those selections can be found in 
the current edition of the Forestry 
Commission’s seedling price guide, 
which can be found online at: 
www.trees.sc.gov/spg18.pdf
There is no longer an order form 
for Forestry Commission seedlings; 
customers who want to inquire about 
availability or order our seedlings 
must call Taylor Nursery directly at 
(803) 275-3578; ArborGen personnel 
will take and process all orders. 
Customers can pick up their seedlings at 
Taylor Nursery or arrange for shipping 
through a commercial carrier.

 Most importantly, customers who are 
ordering Forestry Commission seedlings 
to be planted in South Carolina are 
eligible to receive exclusive, discounted 
pricing on orders up to 100,000 
seedlings per landowner.
To take advantage of the discount, 
qualified customers must tell the 
ArborGen representative who is taking 
their order that they want the Forestry 
Commission discount.
 If you have any additional questions 
about the Forestry Commission’s 
partnership with ArborGen or about 
the agency’s nursery operations or tree 
improvement program, please contact 
Resource Development Division 
Director Tim Adams at TAdams@scfc.
gov or (803) 896-8802.

Ordering Process for Forestry Commission Seedlings 
Streamlined Under New Partnership with ArborGen

Seedlings are loosened before lifting.

http://www.trees.sc.gov/spg18.pdf
http://www.trees.sc.gov/spg18.pdf
mailto:TAdams%40scfc.gov?subject=
mailto:TAdams%40scfc.gov?subject=
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Giant Hogweed: A New Invasive That You Do Not Want to Touch
A new invasive menace has been reported from Virginia and North Carolina! 
Giant hogweed, Heracleum mantegazzianum, is a large weed (up to 15 feet tall) 
in the carrot family native to the Caucasus region of Europe and Central Asia. Its 
sap contains compounds meant to protect the plant from herbivores, but then can 
cause a horrible rash to exposed skin. The chemicals are phototoxic, meaning they 
become more reactive when exposed to sunlight. People who have been exposed 
and developed rashes have had to be hospitalized! 
A biennial  - it lives for two years, flowers and dies - it prefers to grow near streams 
and other wet sites. If it makes it to South Carolina, it is most likely to be limited 
to mountain streams; it does not appear to do well in very hot climates. Protective 

clothing and eyewear are highly 
recommended when working 
around this weed. Perhaps the 
best treatment is to identify 
basal rosettes (the cluster of 
foliage close to the ground) as 
they emerge in the spring and 
treat them with herbicide. The 
rosettes will often form at the base of the dead stalks left behind by last 
year’s flower.
Contact with this plant, combined with exposure to the sun, can produce 
third-degree burns and permanent blindness.
The plant’s clear watery sap is a serious human health hazard. The sap 
produces dark, painful blisters within 48 hours that can last for weeks, and 
blindness can occur if it gets into the eye.
Experts believe it found its way to other parts of the world via inclusion in 
botanical gardens.

Hot Weather and Tree Health
With South Carolina facing several days of 100oF weather we need to be concerned about our trees! At temperatures above 
95oF photosynthesis rapidly becomes much less efficient, stopping altogether in most plants above 104oF. This is because the 
enzymes that catalyze the photosynthesis process begin to denature above 95oF. 
Trees can cool themselves down using evapo-transpiration, evaporating water from their foliage. However, this uses lots of 
water and can stress the tree further if water is limited. A day or two at 100oF won’t hurt your trees but several days in a row 
can really stress your trees. You can protect trees in your yard by watering once or twice a week. And water smart: watering at 
night reduces the amount of water lost to evaporation in the heat of the day! Remember: Forest health is human health!

Insects & Disease
- David Jenkins

Pretty but dangerous. The sap of the giant hogweed, an 
invasive species, can cause severe blistering, experts say.  
Photo: Terry English / USDA APHIS PPQ 

The South Carolina Forestry Commission has completed its 2018 southern pine beetle trapping survey. Covering 32 counties 
in the state historically most at risk for southern pine beetle, this year’s survey showed increasing populations in Pickens 
County. Landowners in Oconee and Edgefield counties should be vigilant as well since we detected higher-than-normal 
populations in these counties. Southern pine beetle activity has been increasing in the southern region for the past two years, 
and we expect to see it increase in South Carolina in the next year or two. Management goes a long way in preventing southern 
pine beetle; on-time thinning, less dense planting spaces, and understory treatment (prescribed burns or herbicides) to reduce 
competition all help pine forests fight off southern pine beetle.
The complete report is available at: http://trees.sc.gov/id18.pdf.

2018 SPB Trapping Survey Released

http://trees.sc.gov/id18.pdf
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Deaton Named SC PLT Outstanding Educator of  the Year
Cynthia Deaton of Gaston has been named the 2018 South Carolina Project 
Learning Tree Jerry L. Shrum Outstanding Educator of the Year. She was selected by 
the South Carolina PLT Steering Committee in May.

Deaton is an associate professor in the College of Education at Clemson University, 
where she provides PLT-based environmental education opportunities to students 
and staff. 

“In my professional development workshops and undergraduate courses, I integrate 
Project Learning Tree curriculum because of the way it allows me to expand what 
I do in the classroom,” said Deaton. “It provides teachers with content, resources 
and activities that they can use to support an inquiry-based classroom. As they 
participate in PLT activities and begin to explore their impact on the environment, 
teachers see how and why environmental education is important.”

Deaton’s commitment to environmental education began in 2001 as a public high 
school teacher in Brunswick, Georgia. After attending a PLT training session, she 
immediately began implementing PLT into her biology and physical science courses 
and her work with kids outside of schools. This love of environmental science 
continued with her work as a facilitator for other practicing teachers while receiving her graduate degree at the University 
of Georgia. There, she helped develop and implement a year-long professional development experience focused on teaching 
environmental science in the elementary classroom.

When she left the University of Georgia to work at the University of Mississippi, 
she began working with Mississippi Project Learning Tree facilitators to train her 
undergraduate students (preservice elementary science teachers) and encourage 
these future teachers to engage their students in becoming stewards of their 
environment.

At Clemson, she has implemented PLT into 2-3 groups of elementary education students (18-26 students per group) each 
year.  She continues to implement the PreK-8th grade curriculum into science education courses for elementary education 
majors, special education majors and early childhood majors. Deaton has also worked with multiple preservice and in-service 
teachers to modify PLT activities to address state and school initiatives, meet the needs of their diverse student population, 
and use them to develop inquiry-based lessons. She has supported in-service teachers in finding ways to use PLT activities to 
encourage and reinforce 21st century skills, inquiry-based instruction and mobile learning.

In addition to integrating the PreK-8th grade PLT curriculum into her science methods coursework each year, Deaton has 
been dedicated to providing PLT training and support to teachers. She has co-facilitated PLT at Camp Read-a Rama workshop 
for reading teachers and facilitated PLT at a SC Botanical Garden teacher workshop for PreK-3rd grade teachers.  One of her 
passions, however, has been to support high-needs teachers in receiving PLT curriculum training and support. To do that, 
Cynthia co-authored grant proposals for multi-year professional development workshops that partnered with one or more 
high-needs school districts.

Education
- Matt Schnabel

Cynthia Deaton,  an associate professor in the College 
of Education at Clemson University, was named SC PLT 
Outstanding Educator of the Year

Good, Bad, and Weird Things About the South
You never, ever forget to write a thank-you note after attending a social gathering or receiving a gift.
What is a remote control? Pass me the clicker or the changer, or don’t pass me anything at all. 
The struggle of craving Chick-fil-A on a Sunday is so real. 
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The SC Forestry Commission is serving as a pilot state for a landowner 
outreach project titled “Learn, Plan, Act.”  The initiative’s name 
emphasizes the sequence of activities that needs to take place to move 
landowners from inaction to active management.  First, they will learn 
about the benefits and options associated with managing their woods. 
Then they will work with a forester to develop a plan for their property, 
and finally they will act on that plan.
For this pilot testing, we are reaching out to Georgetown County 
landowners by way of several approaches:

•	 Radio/Newspaper Ads – the Learn Plan Act initiative was 
advertised on local radio stations and in Georgetown County newspapers.  Nearly 600 60-second spots aired on 3 local 
stations between June 4 and June 17.  Listen to the radio ad here: http://www.state.sc.us/forest/docs/learnplanact.mp3
Four half-page ads also ran in the Georgetown Times during the same time period.
•	 Website – www.SouthCarolina.LearnPlanAct.org  – became operational on May 3 and serves as a clearinghouse for 
basic advice about forest management.  It provides links to websites containing 
information about keeping forestland healthy, protecting it from wildfires, 
managing for multiple objectives, estimating financial returns and upcoming 
workshops in their area.
•	 Direct Mail –  flyers announcing this initiative and directing landowners to 
the Learn Plan Act website were mailed to around 600 landowners in two mailings using contact information obtained 
from the Georgetown County tax assessor’s office.
•	 Social Media – information about this project is being posted on the SC Forestry Commission’s social media 
channels and partners are encouraged to share these posts. To date, these posts have reached approximately 3,500 people.
•	 Flyers – one-page flyers have been developed and distributed to Georgetown County offices of partner organizations.

Phone Number – we are using a Google Voice phone number for this campaign. Headquarters staff answer calls, record the 
information from the caller on a contact log and refer them to the natural resource professional who can best meet his/her 
needs.
Analyzing the Results 
This pilot phase will last about 6 weeks, following which the marketing firm will analyze data related to response rates and 
actions taken by landowners as a result of this effort.  This data will be used to make improvements to the tools and methods 
so that Learn Plan Act can be successfully implemented in additional counties and in other southern states. We plan to do one 
more direct mailing and will analyze the final results later this summer.
Early Results
So far, 17 individuals representing about 1,500 acres have responded to this outreach effort.  Twelve of these landowners 
have been referred to the local SCFC forester, three were referred to other natural resource professionals, and two have not 
responded to our attempts to return their calls.  Below is a breakdown of how they learned about this outreach effort:
Mailer – 4
Newspaper – 1
Radio – 7
Flyer – 3
Unknown – 2

Management
- Russell Hubright

Update on the Learn Plan Act Project

http://www.state.sc.us/forest/docs/learnplanact.mp3
www.SouthCarolina.LearnPlanAct.org
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PLT Coordinator’s Conference in Cody Wyoming
Environmental Education Coordinator Matt Schnabel and Assistant Education 
Coordinator Beth Foley attended the Project Learning Tree (PLT) International 
Coordinator’s Conference June 4- 7 in Cody, Wyoming. Amy Umberger, 
Resident Scientist at Dutch Fork Elementary and Chanda Cooper, PLT Chair 
and Conservation Education Analyst for Richland County also attended. Amy 
was our 2017 SC PLT Educator of the Year and Chanda was acknowledged at the 
conference as a 2018 National PLT Leadership in Education Award Honoree.
The conference was filled with informative concurrent and sharing sessions that 
brought us great new ideas for PLT in our state. A big focus of the conference was 
sharing information on the successful integration of PLT into its new home at 
the Sustainable Forestry Initiative (SFI). Kathy Abusow, SFI President and CEO, 
shared her love and enthusiasm for PLT. SFI is looking at ways to strengthen PLT’s 
collective work at state, national and international levels, while also exploring ways 
to expand PLT’s reach and impact. Gordy Mouw, SFI Director of SFI Program 
Participant Relations, spoke to us about PLT and SFI State Implementation 
Committee’s (SIC) collaboration. He shared examples of collaboration projects 
and we discussed opportunities for the PLT and SIC networks to work together. 
We are all very excited for the new sponsorship of PLT by SFI and looking 
forward to continue working with our SIC. Matt attended the South Carolina 

SFI SIC meeting at SCFC 
headquarters June 12. He was able to 
give the group updates on PLT in our 
state.

Education
- Beth Foley

SCFC to Put on FFA Forestry Camp
The SCFC Education Staff, Matt Schnabel and Beth Foley, is planning to partner with FFA to host a Forestry Camp April 
11-14 2019. On May 30th we visited the SC FFA Center in Cherry Grove and met with the program director Megan Stevens. 
The SC FFA Center is located in North Myrtle Beach and is where the spring and summer state-wide FFA camps are held. 
After the site visit we decided it would be a great fit for a forestry camp. Matt and Beth are excited about expanding their 
forestry education to high school students in hopes that they will consider a forestry related career path.
The FFA Forestry Camp will focus on the techniques used during the FFA Forestry Competition. This will be a great time 
for students to practice their skill set and get a step ahead of the competition. We will work with students to learn more 
about: tree measurements, tree and forest disorders, wildfire and prescribed fire, tree ID, map interpretation, compass and 
pacing, timber cruising, equipment and chainsaw ID, along with timber stand improvement. Of course we will mix in some 
information on forestry careers and fun activates like a lumberjack competition.
If you are interested in helping out with the FFA Forestry Camp and available Friday April 12 2019 or Saturday April 13 
2019, please contact either Matt or Beth. We would appreciate any help from SCFC employees!

Matt Schnabel, Chanda Cooper, Amy Umberger, Beth Foley
and Chanda Cooper were honored during the Leadership in 
Education Awards Luncheon.

PLT and SFI national staff received commemorative wooden 
bison ornaments.

A herd of bison seen 
during the off-site field 
day to Yellowstone 
National Park.

SC PLT represented their state by wearing the official SC 
PLT Facilitator polo shirts.
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2018 Sustainable Forestry Teachers’ Tour a Success!
During the week of June 18, twenty-
seven teachers from across the state 
attended the SC Sustainable Forestry 
Teachers’ Tour and learned about South 
Carolina’s forests, the forest industry, 
technology, careers, and how landowners 
practice sustainable forestry.  This year’s 
tour was based out of Hartsville where 
teachers got a chance to tour forest lands 
and mills of the Pee Dee region. We had 
a great group of teachers this year from 
across the state who work with kids from 
4 to 18 years old from public and private 
schools. 
We kicked off the tour June 18 in Hartsville with a welcome from Forestry Association of South Carolina (FASC) President 
Cam Crawford, SC Timber Producers’ Association president Crad Jaynes and Flowers Forestry forester Ronnie Byrd. Then 
traveled to Randall Ewing’s tree farm to learn how he sustainably manages his property with the help of consulting foresters. 
Project Learning Tree workshop activities were sprinkled throughout the day with a very competitive tree identification team 
event. We ended the day with an excellent meal prepared by Randall and his family...
beautiful property and outstanding hosts!
Tuesday was another fun (and hot) day on the Tour! We toured Resource 
Management Service (RMA) forest land learning from foresters Joey Ferguson and 
Jay Phillips. Brown Town Forest Products and Holmes Logging paused their harvesting operations so we could see their 
equipment up close. SCFC BMP forester Herb Nicholson also taught the group about soil and water protection on the RMS 
lands. Next we headed to Canfor’s sawmill in Darlington where we saw sawtimber turned into dimensional lumber. Finally, we 
ended the day at Kalmia Gardens for with a Project Learning Tree activity, asupper and a walk around the gardens...beautiful! 
Wednesday was another fun, warm day of learning on the Tour! We started with a quick tour of the woody biomass energy 
plant at Sonoco and then went onto bottomland hardwood forests managed by Sonoco foresters Paul Rogers, Tim Kirven, 
and Ricky McCutchen. Next, the teachers were transformed into trees for the Project Learning Tree activity “Every Tree for 
Itself ” at Sand Hills State Forest (SHSF)and learned first-hand about how foresters manage limiting factors in a tree stand. 
Lyne Askins, Sandhills National Wildlife Refuge (NWR) manager, explained how forest and wildlife goals are met for the US 
Fish & Wildlife Service (USFWS). Next, Brian Davis, Justin Smith, Jacob Morrell, and Allen Rabon from SHSF taught the 
group about red-cockaded woodpecker management, pine straw production, timber marking and sales, and forest inventory 
analysis...a lot of math! We finished the day with another PLT activity led by SCFC Assistant  Education Coordinator Beth 
Foley, a visit and welcome from State Forester Scott Phillips.
Thursday we saw how trees were turned into value-added tree products at two mills. First, we toured Domtar’s paper mill in 
Bennettsville where they make copy paper. Next we went next door to the Arauco particle board mill where we had another 
great tour from many employees. Finally, we ended the night with our Sponsors’ Dinner where the teachers had a chance to 
thank all the folks who made the 2018 Tour possible.

Education
- Matt Schnabel

2018 Tour participants 

Joey Ferguson with RMS describes harvesting operations.

Teacher Angie Spohn is trying to identify 
a tree during the “What Tree is This?” PLT 
activityParticipants enjoy the our of Randal Ewing’s tree farm.
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The Newberry Forest Inventory Analysis 
(FIA) crew assisted in helping the 
Quality Assurance/Quality Control 
(QA/QC) program of the US Forest 
Service – Southern Research Station 
(SRS) – FIA Unit demonstrate a hot 
check plot on an FIA plot on the Long 
Cane Ranger District of the Sumter 
National Forest in Abbeville County 
June 7. A hot check plot is defined as an 
inspection where the inspector is present 
on the plot with the data collector 
and provides immediate feedback 
regarding data quality.  The purpose 
of this demonstration was to assist the 
Forest Inventory and Planning Institute 
(FIPI) of Vietnam in developing a new 
inventory and monitoring program for 
Vietnam’s forests.  

Vietnam’s FIPI, with support from the 
Food and Agriculture Organization 
(FAO) of the United Nations and the 
United States Government SilvaCarbon 
program, has been transitioning from a 
periodic to a continual National Forest 
Inventory (NFI) program.  Vietnam is 
establishing plot clusters on an 8 km x 
8 km grid nationwide.  Twenty percent 
of these clusters of permanent sample 
plots, will be measured annually over 
a five-year inventory cycle to provide 
timely reports on the status of Vietnam’s 
forest resources.  This is very similar 
to the way plots are collected in South 
Carolina, with 20 percent of our plots 
being measured per year for a five-year 
inventory.  
In order to assure the quality of the 
forest inventory data collected by the 
NFI program, FIPI is developing a QA/

QC program for its forest inventory.  
U.S. Forest Service QA/QC Foresters 
from the SRS – FIA Unit have 
introduced the concepts of QA/QC for 
forest inventory, have helped draft QA/
QC protocols for Vietnam, assisted with 
initial QA/QC field training, and are 
now working toward finalizing a field 
QA/QC Manual for Vietnam.
Vietnam’s FIPI Director General Dr. 
Nguyen Nghia Bien, along with FIPI 
members Vu Quang Hien and Dang 
Quang Thuyen, received detailed 
exposure to the USFS FIA procedures 
by following one plot through the 
entire FIA system from pre-field to 
publication.  For the field portion of 
their visit, FIPI members were able 
to watch SCFC Forest Technician II 
Wesley Bouknight and Forester II 
Steven Broom, along with summer 
interns Jarred Sparks and Cole Shealy 
as they measured an FIA inventory 
plot during a hot check plot.  The 
three FIPI members also were able to 
witness both blind and cold check plots 

with USFS QA/QC Foresters Jeremy 
Rogers of South Carolina and Greg 
Smith of Georgia.  A blind check plot 
is a reinstallation of the plot done by a 
qualified inspection crew after a regular 
crew has measured the plot, without 
the production crew’s data on hand.  
Blind checks are used to monitor the 
variability of the data.  Cold check 
plots are where an inspection crew has 
the data completed by the regular crew 
in hand and checks all attributes for 
accuracy.  These plots are scored and 
require a minimum of 87% to pass.
The FIA program turned 90 years old 
on May 22 of this year.  Therefore, as 
a world leader in inventory programs, 
FIA was selected to share its experience 
and expertise with the Vietnam 
contingent.  SRS-FIA has been 
collaborating with the Vietnamese for 
several years, assisting them with various 
stages of program development and 
implementation.    

FIA
-Byron Rominger

Cole Shealy (FIA Intern), Jarred Sparks (FIA Intern), Dang Quang Thuyen, Dr. Nguyen Nghia Bien, Wesley Bouknight 
(SCFC), Steven Broom (SCFC), Vu Quang Hien, Greg Smith (USFS QA/QC Forester in Georgia), Jeremy Rogers (USFS 
QA/QC Forester in South Carolina).

FIA Assists with Demo for Vietnam Inventory and Monitoring Program
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IMT Incident Commander Mike Bozzo presented the retiring 
IMT Coordinator Steve Moore with a plaque honoring Steve for 
his instrumental service in the development and growth of the 
agency’s Type 2 incident management team.

Abbeville/Greenwood/Laurens Sector Supervisor 
Dale Curry  shows his muscle during water handling 
training.

Coastal Regional Forester Calvin Bailey (above) and Edisto Unit Forester 
Pete Stuckey (below) update employees at the Aiken, Bamberg/Barnwell 
Sector employee  appreciation luncheon May 30.

Chesterfield/Lancaster Sector Supervisor Matt 
Crow caught this chicken turtle in the yard of the 
Pee Dee Regional Office before releasing him in the 
swamp.

Pee Dee Regional Administrative 
Specialist Kacee Collins sent in the photos 
on the left and right of some deer that 
were roaming in front of the Florence 
office June 18.

Director of Communications & Public Information Doug Wood sent in this photo of what his two 
children have named the “Kissing Pine,” one of several loblollies in their front yard. The tree appears 
to be puckering for a smooch.
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Midlands Master Naturalists Learn at Manchester

Education
-Matt Schnabel

The SC Forestry Commission hosted the Midlands Master 
Naturalists May 25 at Manchester State Forest and Poinsett State 
Park. 
Naturalists learned about the conservation of our forest resources 
and what the SCFC does to promote healthy forests from Forest 
Health Program Coordinator David Jenkins, Coastal Stewardship 
Forester Vaughan Spearman, and Environmental Education 
Coordinator Matt Schnabel. 

Forest Health Coordinator David Jenkins teaches about bark beetle species (above 
and below).

David Jenkins uses an aspirator to catch bugs.

Coastal Stewardship Forester Vaughan Spearman discuses feral hogs 
in SC.
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Water Handling Training at HSF

Manchester State Forest Technician Rob Wilson sprays 
water after the hoses have been connected to the 
pumps.

Manchester State Forest Technician Wade Truesdale 
hooks up hose.

Fairfield/Newberry Sector Forest Technician William 
Ladd listens as instructions are given for the field 
portion of the test.

Fifteen SCFC employees and three National Park Service employees received water 
handling training May 22-24 at the Columbia HQ and Harbison State Forest. 
S-211 Portable Pumps and Water Handling was taught by Protection Chief Darryl 
Jones, Law Enforcement Chief Tommy Mills, Assistant Law Enforcement Chief 
Jonathan Calore, Aiekn/Barnwell Sector Supervisor Andy Johnson, Pee Dee Region 
Investigator Winn McCaskill, Equipment Coordinator Doug Mills, with classroom 
and hands-on training. A written test and a field test concluded the training 
May 24. Water plays an important part in helping control a fire and mopping up 
afterwards to prevent it from reigniting.

Protection Chief Darryl Jones gives instructions on the 
field portion of the test.

Some of the tools used in class; priming pump, gated 
wye, forester nozzle, a check and bleeder valve, a 
pressure relief valve, shovels and a Pulaski.

Participants gather for a briefing before being divided into groups.

One group loads the equipment, which they have to 
request to complete their assignment.

Chersterfield/Darlington/Marlboro Project Forester  
Brandon Smith readies the pumps for action.
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Trees SC sponsored a Canopy Session June 15 to educate homeowners, civic 
clubs, and non-profits on tree-related issues in Beaufort.  Trees SC partnered 
with the SC Forestry Commission and Beaufort County to deliver a program 
addressing specific concerns in Beaufort County with 25 people attending. This 
session focused on proper tree planting techniques (site prep, tree selection, and 
planting); right tree, right place; pruning; and fertilization.

Beaufort Canopy Session

Urban Forestry
-Frances Waite

Waite locates the first root to show the proper planting depth.

Camden Urban Forester 
and former SCFC employee 
Liz Gilland  explains how 
to properly transport trees. Urban Coordinator Frances Waite demonstrates how to prune 

the tree to remove girdling roots.

Michael Murphy 
with Historic Tree 
Preservation shares 
proper tree pruning 
methods.

South Carolina Firsts
This milestone occurred in South Carolina and was the first of its kind in the United States.
First public library – November 16, 1700
A law passed by the South Carolina General Assembly established a provincial library in Charles Town and provided for its 
governance. This library, located on St Philip’s Street, remained in operation for 14 years.
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Clemson Students Prepare for Front Lines in Fight Against Wildfires
Clemson University is holding students’ feet to the fire – literally – as it prepares them 
to take leadership roles in one of the most dangerous and underserved aspects in the 
forestry industry.
Fire Tigers is a 15-member group of Clemson forestry and wildlife students who 
volunteer to assist the U.S. Forest Service with prescribed burns and fighting wildfires 
in the Andrew Pickens Ranger District of Sumter National Forest in South Carolina.
Prescribed burning uses fire to control pest insects and diseases, provide forage, 
improve habitats for wildlife and put nutrients back into the soil. It also promotes 
the growth of trees, wildflowers and other plants and eliminates fuel that could lead 
to catastrophic wildfires later. The Fire Tiger program gives students the opportunity 
to take basic wildland training courses, something most other college students won’t 
receive until they enter the workforce.
“Students in the Fire Tigers program get all of their training through U.S. Forest 
Service standards,” said Helen Mohr, a forester with the U.S. Forest Service who 
helps lead the group, adding they hope to work with the South Carolina Forestry 
Commission to conduct prescribed fires in the future. “As a Fire Tiger, each student has opportunities to go out and help with 
Forest Service prescribed fires and Forest Service wildfires.
“These students are learning from the same materials U.S. Forest Service wildland firefighters are given,” she said. “By adhering 
to those national standards, they’re officially certified to work anywhere in the country.”
The Fire Tigers group was formed with three main goals in mind. The first is to increase capacity for the Ranger District on 
operational and fire prep days. The second goal is to create opportunities for fire researchers and managers to interact with 
the students. That happens at two weeklong fire camps during the spring and fall semesters. The final goal is to help Clemson 
University recruit quality students and develop their knowledge of fire as an effective management tool. Learning about fire 
firsthand during their undergraduate programs will give them more knowledge and a competitive advantage when they enter 
the workforce.
Mohr hopes the Fire Tigers will someday become a self-sufficient firefighting crew that can travel the country and help 
extinguish some of the most threatening wildfires. “These students are the future of firefighting and to bring them up in fire 
during their undergraduate studies is an exciting opportunity to help shape the future of the U.S. Forest Service workforce,” 
Mohr said.
Clemson University’s close proximity to the Appalachian Mountains gives the Fire Tigers an edge when it comes to learning 
about fire. “We’re very lucky at Clemson to be situated just 30 minutes from Sumter National Forest,” Mohr said. “This gives 
these students an opportunity to quickly be in a Forest Service truck with their equipment on the way to a fire. That is unique 
in itself because not every university that has a program similar to this has that opportunity.”
Fire Tigers also get to network with forestry professionals. “Freshmen and sophomores who enter in to this program 
immediately get plugged in to this great network of professionals,” said Don Hagan, a Clemson assistant professor of forest 
ecology. “When it comes time to apply for a job later down the road maybe with one of these agencies, those professionals will 
be able to vouch for the quality of those students because they’ve been out in the field with them on the fire line and know they 
can do the job.”
The Fire Tigers program also benefits the Forest Service, said Wes Bentley, assistant fire management officer for the Andrew 
Pickens District.“The Fire Tigers is a hands-on recruitment tool for the agency to gain future employees with a Natural 
Resources Management mindset,” he said. “The way we currently have the program structured creates opportunities for our 
current employees to further their experience in leadership and mentoring roles adding a layer of successional planning to our 
current organization.”
Michael Weeks, a forester for the South Carolina Forestry Commission who graduated from Clemson with a degree in 
forest resource management in 2004, agrees. “I think one of the biggest things with this is it gives the students a good, solid 
foundation to build from,” Weeks said. “If the Fire Tigers had been around when I was in school, I definitely would’ve taken 
part. It’s an opportunity to learn valuable skills. It’s also an opportunity to get a summer job — go out West and fight wildfires 
— make some money and get some experience.”
The Fire Tigers will be accepting new members each year. Freshmen and sophomore students are encouraged to apply. Members 
remain in the group until they graduate.
For more information about the Fire Tigers, contact Helen Mohr at hmohr@fs.fed.us.
For more of this article, visit http://newsstand.clemson.edu/mediarelations/fighting-fire-with-fire-clemson-students-prepare-for-front-lines-in-fight-against-wildfires/.

Clemson students learn the importance of teamwork 
when fighting fires. Image Credit: College of 
Agriculture, Forestry and Life Sciences

mailto:hmohr@fs.fed.us
http://newsstand.clemson.edu/mediarelations/fighting
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Participants in the Tree ID training listen to instructor Byron Rominger explain some of the characteristics of willow oak and sweetgum June 19 at the headquarters .

Mike Keim  receives the SC Division of APSAF Distinguished Service Award from Piedmont 
Regional Forester Mike Bozzo as the Past SC Division Chair (currently Awards Chair) at the SC 
Division APSAF Summer Meeting in Pinopolis.

Accounting Manager Cathy Nordeen  was looking for the pot of gold at the 
end of this short rainbow she saw in the headquarters parking lot June 20. 
She didn’t have any luck at either end.

Coastal Regional Forester Calvin Bailey regales the crowd – in the way he alone can, demonstratively gesticulating the whole way – with stories about Steve Moore and Bill Wiley 
at the potluck lunch and retirement send-off at agency headquarters Friday, June 22.
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SC IMT Assists with 2018 Fire Conference

Public Information Officer Doug Wood posts the media advisory for the day. Logistics Chief David Owen poses with an old 1956 John Deere 420C dozer that was 
refurbished for the event. It has been in the headquarters warehouse since the early 1990s.

The South Carolina Forestry Commission’s Type II 
Incident Management Team helped managed the 113th 
Annual S.C. Fire-Rescue Conference at the Columbia 
Metropolitan Convention Center June 11-16. 
The S.C. State Firefighters’ Association (SCSFA) 
hosted the week-long event, which is one of the oldest 
continually running events in South Carolina and 
highlights the importance of training for emergency 
responders. The conference has been held in Myrtle 
Beach for decades, so moving the event to the capital 
city posed new challenges for the IMT, which has been 
assisting the SCSFA with its conference for a decade.
Founded in 1905 and headquartered in Columbia, the 
SCSFA provides education, training, benefits and representation to the 
fire departments and firefighters of South Carolina. 
The conference is more than a networking, training and professional 
development event for firefighters; it’s also a media- and family-friendly 
symposium featuring action-packed training sessions, engaging exhibits 
and world-renowned speakers and instructors. 
The National Incident Management Organization (NIMO) Type I 
IMT evaluated the SCFC IMT at the event. 
SCFC team assignments were: 
Jonathan Calore – Incident Commander (IC) 
Mike Bozzo – Deputy IC 
Calvin Bailey – Safety Officer 
Kip Terry – Safety Officer  
Brad Bramlett – Public Information Officer 
Russell Hubright – Public Information Officer  
Doug Wood – Public Information Officer  
Holly Welch – Public Information Officer 
Pete Stuckey – Operations Chief 
Chisolm Beckham– Plans Chief  
Brian Davis – Resource Unit Leader 
Drake Carroll – Status Check-In/Resource Unit Leader 
David Owen – Logistics Chief  
Cathy Nordeen – Finance Chief 
Mike Thomas - Incident Technical Support Specialist  
David Morrow - Incident Technical Support Specialist 

James Douglas, Brian Davis and Chisolm Beckham review 
status check-in procedures.

Deputy Incident Commander Mike Bozzo holds a staff meeting.

Bill Wiley - Liaison Officer  
James Douglas - GIS Specialist 
Ron Holt - Operations Section Chief 
Steve Moore - Deputy Plans Chief 
Doug Mills - Resource Unit Leader 
Lloyd Mitchell - Communication 
Jaime Jones - Facilities Unit Leader 
Sam St. Louis - Facilities Unit Leader 
Anneta Pritchard - Supply Unit Leader 
Lisa Hart - Time Unit Leader
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Iseman and New Equipment Featured in Darlington News & Press
Darlington/Marlboro Forest Technician Johnnie Iseman recently 
participated in the Touch-A-Truck event at the Darlington 
Raceway. The event delighted kids of all ages with firetrucks, 
ambulances, and heavy equipment. He was also featured in an 
article about the Forestry Commission’s new equipment in the 
Darlington News & Press. The complete article by Editor Melissa 
Rollins ia available at http://www.newsandpress.net/forestry-
commission-adds-new-equipment-to-fleet/.  Below are some 
excerpts from the article.
Forestry Commission Adds New Equipment to Fleet
Johnnie Iseman has been working with the South Carolina Forestry 
Commission for over a decade fighting fires, keeping property, 
people and homes safe. Now, he’s got new equipment that will not 
only guarantee he can get to the fires he needs to but will keep him 
safe in the process.
“The old equipment was 21-years-old and leaked,” Iseman said. 
“It was a John Deere and it was a good tractor; it still is. They are 
going to keep it as a spare. The new one is all computerized and 
air-conditioned.” 
Iseman said that the new rig’s system took some time to learn but 
that having an air-conditioned cab is a relief.
“The old way, we had to change gears and everything else to get 
it where we needed,” Iseman said. “With this one, you don’t; 
you just drive with your thumbs. The old equipment was not all 
environmentally safe. This new cab has a special filter system on 
it to take out all the smoke and everything so we don’t have to 
breathe it in.”
Though other states have been adding this equipment to their 
fleets for a while, Iseman said that they have a hefty price tag on 
them.“At half a million dollars a clip, that’s a lot of money. I was 
fortunate enough to get one. And thank goodness, because at 
61-years-old it was tough breathing in smoke.”
Iseman said that depending on the time of year, fires can keep him 
and other forestry workers on the go. 
“This kind of equipment is used regularly,” Iseman said. “I got 
it and within a few weeks it had already been to several fires. 
Summer, mid-summer, we don’t do a lot. We’ll catch one every 
once in a while but during that time the grass is green, its lush, and 
it doesn’t catch fire as easy. 
Come fall, all the leaves and pine straw is on the ground and 
everything is dead and will carry fire.”
During a Touch-A-Truck event earlier this month Iseman had his 
equipment cleaned up and was showing it off to all the kids eager to climb behind the wheel. He also took the opportunity to 
remind the kids the importance of education. 
“If dispatch pages me, I have to use a map because there is no address in the woods,” he told the kids. “I have to use the 
latitude and the longitude and find out where I need to go. That is why you have to learn to read maps; that’s why it is 
important to go to school.”

Iseman explains how we use a bulldozer to fight fire.

http://www.newsandpress.net/forestry
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The agency said goodbye 
to two wise guys – Firewise 
guys, that is – at a potluck 
luncheon in Columbia 
Friday, June 22. Statewide 
Incident Management Team 
and Firewise Coordinator 
Steve Moore, above left, 
and Piedmont Firewise 
Coordinator Bill Wiley, 
above right, officially 
retired Friday, June 29, but 
not before their families, 
headquarters staff, special 
guests and longtime friends 
took one last opportunity to 
share fellowship and tell their 
favorite stories about Bill 
and Steve, whose combined 
service with the Forestry 
Commission totaled nearly 
40 years.

SC State Fire Fighters’ Association Executive Director 
Kyle Minick stopped by to present Steve with a plaque 
of appreciation for his leadership on the agency’s IMT, 
which has helped run the SCSFFA’s annual Fire-Rescue 
conference for the last decade.

State Forester Scott Phillips and Protection Chief Darryl 
Jones presented Bill with a handcrafted wooden box and 
thanked him for his years of service with the Commission.

East Unit Forester Michael Weeks, famous for his 
enthusiastic embraces, gives Steve one last hug upon his 
retirement.

The guests of honor were the first to dig in.
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Glossary of Southern Terms Used Frequently

•	 Heard	dat	–	Not to be confused with the hearing of  anything. Means I 
understand. 

•	 I’ma	fixin’	–	Means I am about to…

•	 Ain’t	no	–	A confusing, double negative phrase that means they are not going 
to, it’s empty, or no problem.

•	 Getonouttahere!	–	Southern short for “get out of  here.” However, it doesn’t 
mean that literally. It means no way or it can be used as a shooing-away word.

Retiree News
Retiree Clint Collins passed away June 8.  Clint was the Piedmont Nursery Mechanic until it closed before he became a 
warden in Oconee County.

SCFC Youth Deer Hunt Named QDMA Region Event of  the Year

Region 5 QDMA Director Rick 
Counts announced June 20 that the 
SC Forestry Commission/SC QDMA/
SC Department of Natural Resources//
Outdoor Dreams Foundation State 
Youth Deer Hunt was named the 
Region 5 Event of the Year. 
The winners of the Regional Awards 
are eligible for the QDMA National 
Awards. The winners were nominated 
by the individual branches from 
Region 5 - North Carolina, South 
Carolina and Virginia. The awards 
were voted on by members from each 
state to determine the Regional Award. 

Participants of the youth hunt Dec. 8-9, 2017 enjoyed the successful hunt.
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When he was growing up, Incident Management Team and 
Firewise Coordinator Steve Moore always knew his future 
would involve a career in forestry. 
In fact, becoming a forester is the only job he dreamed about 
in his younger years.
“I enjoyed the outdoors,” Moore said. “I enjoyed hunting, 
fishing and hiking. I just knew that’s what I wanted to be. It’s 
as simple as that.”
Moore lived out that dream early in his career. After 
he graduated college, he worked a year and a half for a 
consulting forester. He then worked for Stone Container for 
five years before starting a job with Boise Cascade. However, 
when Boise Cascade left the Carolinas, he was back to the 
drawing board. 
After a short stint working for A.L. Williams in Greenwood 
dealing with insurance and investments, Moore was 
determined to get back into the 
forestry field.  
“I started bombarding the Forestry 
Commission. I’d call them at least 
once a week every week,” Moore 
recalled. “I think that went on for 
about six months. Hugh Ryan was 
the deputy state forester. The last time 
I called him he said, ‘We are getting 
ready to advertise two positions.’ 
They were project forester positions in 
Orangeburg and Moncks Corner.”
Moore interviewed for the position 

Moore Destined for the Forest

Steve M
oore a

nd 

Bill Wiley

Wiley: One to Protect Others

When Piedmont Firewise Field Coordinator Bill Wiley 
began working with the Firewise program for the Forestry 
Commission in July 2010, there were nine South Carolina 
communities nationally recognized as Firewise USA.
Fast forward to now as Wiley retires after 12 years with the 
agency, and that number has grown to 36 communities 
thanks to the hard work and dedication by him, State 
Firewise Coordinator Steve Moore and Coastal Firewise Field 
Coordinator Drake Carroll.
Wiley, Moore and Carroll use the Firewise program to educate 
communities and homeowners in high risk areas on ways they 
can take ownership of protecting their homes from damage or 
destruction from potential wildfire. 
“It’s just been great to see people become empowered to help 
protect their homes and also how enthusiastically they spread 
the news to other folks,” Wiley said. “We’ve even seen some 
referrals from one community to 
another because of that.”
Wiley says one memory from his 
time with the Forestry Commission 
that sticks with him involves 
Firewise and occurred during the 
Pinnacle Mountain Fire in Pickens 
County in 2016.
“One of the residents up there 
had taken what we talked about 
at a meeting after the fire started 
and went home immediately and 
started improving his home,” Wiley 
recalled. “He was commended by 

Continued on Page 31 Continued on Page 32

Bill enjoys a laugh in the 
headquarters office.

Steve smiles at the success 
of the IMT at the 2011 NDMS 
Exercise.
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in Moncks Corner but was offered 
the position in Orangeburg. He 
began serving as the project forester in 
Orangeburg in January 1992 and has 
worked his way up the ranks with the 
Forestry Commission.
On June 29, Moore called it a career, 
retiring from the agency after serving as 
project forester, unit forester, assistant 
regional forester, incident management 
team coordinator and Firewise 
coordinator over the last 26 years. One 
thing that stood out to Moore through 
all the years is the family atmosphere at 
the Forestry Commission.
“We have some great people. It’s like a 
family,” Moore said. “It seems like the 
majority of us have the same mental 
attitude toward work and toward life. I 
just enjoy working with the people in 
the Forestry Commission.”

While Moore has had plenty of different 
job duties during his time with the 
Commission, perhaps one of his most 
important job duties was helping with 
the formation and development of the 
agency’s incident management team. 
Moore said it’s amazing how far the 
team has come since its early days. 
He was with the IMT at the Highway 
31 Fire in 2009 and at the Pinnacle 
Mountain Fire in 2016. He could 
definitely tell a difference in the team’s 
performance.
“We were just babes as far as IMT is 
concerned (at the Highway 31 Fire),” 
Moore said. “We were learning. It 
wasn’t a long fire. We weren’t able to 
fully develop the team on that fire. The 
fire that really sticks out is the Pinnacle 
Mountain Fire because we were on 
that for about six weeks. Our team 

had come a long way 
since Highway 31, and 
you could really tell it. 
Everybody knew what 
they were supposed to 
be doing. It gave me 
a sense of pride not in 
myself but in our team 
knowing they were able 
to take that fire and 
manage it and not lose 
any homes.”
Moore grew up in 
Darlington and 
attended St. John’s 

High School where he was a multi-sport 
standout.
“The only sport that I did not play was 
basketball because I never could dribble 
and run at the same time,” Moore said 
with a laugh. 
Moore went on to play football as a 
walk-on for Clemson during the 1968-
69 season before deciding to focus solely 
on academics. He graduated with a 
degree in forestry in 1972.
Moore and his wife, Linda, have been 
married for 35 years. The couple has 
two grown sons. His youngest son 
Preston is a doctor in the Air Force 
and is stationed in Saudi Arabia. His 
oldest son Steven has served as a music 
minister and is currently a manager for 
Target. 
In their spare time, Moore and Linda 
enjoy working around the house and 
yard and traveling to visit family. They 
also like to catch up with his two 
brothers and their wives once a month 
over dinner at different restaurants.

Moore is an avid golfer and plays at Mid 
Carolina Club most of the time. He also 
has a passion for singing and is one of 
more than 200 members in the choir at 
First Baptist Church in Columbia. 
“I enjoy singing,” said Moore, whose 
favorite song to sing with the choir is 
“Isn’t The Name of Jesus Wonderful.”  
“I enjoy the fellowship with the choir. 
We have some good people in our choir, 
and it’s just fun to me.”

Steve explains to homeowners how to become firewise in 2013 at Stormfest in 
Myrtle Beach.

Steve gives the morning briefing at Wood Magic in 2015.

Moore Spotlight, cont.)

Steve  and other staff meet to discuss the Highway 31 Fire on the second day of the fire.
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Bill Wiley works as a liaison officer on the Highway 31 Fire in 
2009.

(Wiley Spotlight, continued)

firefighters as they went around to check 
the houses. He was immediately helping 
reduce his wildfire risk.”
Wiley began working for the Forestry 
Commission as a BMP forester in the 
Pee Dee Region in 2006. He served as 
safety director beginning in 2007 and 
then moved into the Firewise position 
in 2010. He originally covered the 
entire state until Carroll’s position 
was created to take over the Coastal 
counties.
Through it all, Wiley has enjoyed his 
time with the Forestry Commission, 
especially working with the Firewise 
program. 
“We have a great group of people to 
work with,” Wiley said. “It’s been great 
just to travel around the state and meet 
so many people and interact with so 
many people both at work and with the 
communities we work with.”
Wiley grew up in Pinopolis and has 
plenty of fond memories from living on 
Lake Moultrie. He attended Berkeley 
High School where he was a member of 
the marching band. 
“I had some interesting experiences with 
the band,” Wiley said. “I played the base 
drum, and one time right in the middle 
of a performance during one of the 
games I hit one side of the drum and it 
created a hole. I just continued with the 
other side.”
Wiley went to college at Clemson where 
he graduated in 1971 with a bachelor’s 
degree in forestry. 

Following graduation, Wiley served 33 
years with the National Guard and two 
years with the Army Reserve.
“Most people start off as enlisted, 
and I started off as an officer,” Wiley 
explained. “I went through ROTC at 
Clemson and got commissioned and got 
in the guard a few years later. I started 
off in an executive officer position.”
Wiley and his wife, Vivian, have been 
married for 46 years. The couple has 
two grown daughters, Heather and 
Faith. Wiley and Vivian enjoy traveling 
around the United States and visiting 
their children and grandchildren. They 
also hope to go back to Yellowstone 
National Park for a second time as well 
as visit the Grand Canyon. 
When they are at home, Wiley spends 
plenty of time working in the yard 
and playing with his dog, Beau, a 
Cavalier King Charles Spaniel. He 
and his wife love to spend time with 
friends, especially those from their 
church family. They also enjoy watching 
movies, various types of television shows 
and reading.
“I like to watch a lot of nature shows 
and that sort of thing,” Wiley said. 
“Both of us like to read. I particularly 
like historical novels.”
Wiley also collects different types of 
memorabilia and artifacts as was evident 
by the various items 
displayed in his office 
in Rock Hill. 
“I’ve been collecting 

basically for my 
whole career,” he 
said. “I’ve got a 
huge collection of 
old bottles. I’ve got 
some arrowheads 
and spear points 
and those kinds 
of things that I 
picked up in the 
woods. I have a 
lot of eagle stuff 
around the office 
because I had an 
experience when I 

was in high school living on the lake. I 
was standing on the dock one afternoon 
and turned around, and a bald eagle just 
comes floating down right to me. I’ve 
always liked eagles ever since then.”

Bill shows how wet the BMP job can get in 2007.

Bill teaches Gifts of the Forest at Wood Magic in 2013.
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Current Fire Numbers for South Carolina

Fire Weather Outlook

MONTH-AND YEAR-TO-DATE COMPARISON TO PREVIOUS 5- AND 10-YEAR AVERAGE
Time Period   JUNE     FISCAL YEAR
 FIRES ACRES  FIRES ACRES
5-Year Average     82 409  1,620 11,492 
10-Year Average    110 913  2,070 15,791 
Current FY¹        62 219  1,616 10,360

¹To date for current fiscal year

Southern Area: Below Normal 
significant wildland fire potential is 
expected across all areas east of the 
Mississippi River during the outlook 
period except for Tennessee and 
Mississippi which will experience 
Below Normal potential for only the 
month of June. In addition, the island 
of Puerto Rico can expect mostly 
Below Normal significant wildland 
fire potential during the outlook 
period as well. Areas not mentioned 
above, Kentucky and Virginia, can 
expect Normal significant wildland fire 
potential during the outlook period.
The transition to ENSO Neutral 
conditions in the equatorial Pacific 
Ocean should produce a trend toward 
above average temperatures during 
the outlook period region-wide. The 
outlook period will begin with an early 
focus on tropical activity along the 
Gulf Coast as the first named system 
of the season has already made landfall 
in the Florida Panhandle. Latest data 
suggests that this could be another active year for the coastal areas of the Southeast.
For the summer months, and with the ENSO Neutral state slowly evolving toward a weak El Niño for the fall, fire danger 
should continue to track within seasonal ranges. Precipitation trends over summer should follow trends generally expected 
by a neutral ENSO condition with anticipated weather patterns not appearing to show any particular out of the ordinary fire 
danger heightening trends. What is yet to be determined is what the impact that the tropical Atlantic storm season will have 
on Southern Area rain patterns. At this time forecasts vary widely from below to above average with a slight trend toward above 
average tropical activity.
Late June through early July are the peak of fire season across the Southwest and Alaska. During July, activity begins to spread 
west and north with the drying and curing of the fuels. August is the peak of the Western fire season. Seasonal transitions 
focus the fire activity over the northwestern quarter of the country, though California also continues to experience significant 
activity. With significant carryover of fine fuels from last year and average grass crop growth this year, elevated fire potential is 
expected through August and early September across many of the lower and middle elevations from the central Great Basin 
and California northward to the Canadian border. Higher elevations in the mountains may also see elevated fire potential as 
well should warmer and drier than average conditions develop as expected.
Typically, a weather event occurs in mid-September that brings moisture to regions experiencing significant fire activity which 
allows for the western fire season to begin to decrease in activity. Anticipated trends in long range weather data suggests this to 
be the case this September as ENSO Neutral conditions begin to shift toward El Niño for the fall and winter months.
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Photo of the Month

Please send in your 
photos or news to 
Michelle Johnson at 
mjohnson@scfc.gov.

Quote of the Month

“Character is like a 
tree and reputation 
like a shadow. The 
shadow is what we 

think of it; the tree is 
the real thing.” 

 
Abraham Lincoln

THE TREE PLANTER
Whoever planted rows of trees
Beside the roads and lanes,
God rest his soul in Heavenly peace
And bless him for his pains;
For he who gave of time and toil,
Who gave of heart and hand
To nurse the tender shoots that were
To shade of ways of man,
Was quite as great as those who built
Of stone and minted gold—
No need to cast his name in bronze,
His deeds need not be told. 
  By Stanley Foss Bartlett, American Forests

This photo was taken by Project Forester Trey Cox in the Mountain Rest area of Oconee 
County.  Most folks across the state don’t get to see this beautiful flower on a Black locust 
tree.

Taken from the book titled “Poems, Prose and Songs of Trees and Woodlands for South Carolina”, published 
by the S.C. State Commission of Forestry.

mailto:mjohnson@scfc.gov
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SCFC	  Employee	  Engagement	  Survey	  (Spring	  2018)	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Strong	  Performance-‐Based	  Solutions,	  LLC	  

	  

SCFC	  Employee	  Engagement	  Survey	  Report	  Summary	  
Background	  

In	  March	  2018,	  the	  South	  Carolina	  Forestry	  Commission	  contracted	  with	  Strong	  
Performance-‐Based	  Solutions,	  LLC	  to	  conduct	  an	  employee	  engagement	  survey	  of	  the	  agency	  
workforce.	  	  The	  survey	  was	  designed	  in	  mid-‐April	  and	  administered	  both	  electronically	  and	  by	  
U.S.	  Mail	  from	  April	  27-‐May	  14,	  2018	  to	  372	  Full-‐Time	  Equivalent	  and	  Temporary	  employees.	  	  A	  
total	  of	  268	  surveys	  were	  returned	  for	  a	  response	  rate	  of	  72%,	  an	  excellent	  return	  rate.	  	  The	  
survey	  statements	  included	  four	  demographic	  statements:	  

¥   Job	  category	  of	  the	  employee	  (Sr.	  Management,	  Management,	  Non-‐
Management	  staff,	  Fire	  Fighters)	  

¥   Employee	  gender	  

¥   Work	  location	  (Regions,	  Headquarters,	  State	  Forests,	  Other)	  

¥   Length	  of	  service	  with	  the	  agency	  (0-‐10yrs.,	  11-‐20yrs.,	  >20	  years)	  

The	  survey	  also	  had	  sixty-‐six	  (66)	  statements	  using	  five-‐point	  Likert	  scale	  multiple	  choice	  
options	  ranging	  from	  strongly	  agree	  to	  strongly	  disagree.	  In	  addition,	  employees	  were	  asked	  
five	  open-‐ended	  questions	  for	  which	  they	  could	  provide	  a	  narrative	  response.	  

General	  Themes	  

	   The	  overall	  response	  to	  the	  survey	  was	  generally	  positive.	  	  Forty-‐one	  (41)	  of	  the	  sixty-‐six	  
(66)	  multiple	  choice	  statements	  received	  greater	  than	  a	  50%	  positive	  response	  rate	  
(combination	  of	  strongly	  agree	  and	  agree	  responses).	  Fourteen	  (14)	  of	  the	  sixty-‐six	  (66)	  
statements	  received	  33%	  or	  greater	  negative	  response	  rate	  (combination	  of	  disagree	  and	  
strongly	  disagree	  responses).	  Seventeen	  (17)	  statements	  received	  a	  positive	  response	  rate	  of	  
70%	  or	  higher	  and	  only	  three	  (3)	  statements	  received	  a	  negative	  response	  rate	  of	  greater	  than	  
50%.	  

Positive	  Responses	  

Employees	  felt	  the	  most	  positive	  about	  the	  other	  employees	  in	  their	  work	  groups,	  their	  
supervisors,	  their	  job	  clarity	  and	  the	  match	  of	  their	  personal	  skills	  to	  their	  work,	  their	  work-‐life	  
balance,	  their	  access	  to	  information	  needed	  to	  perform	  their	  work	  successfully,	  the	  work	  itself,	  
and	  sense	  that	  safety	  was	  a	  high	  priority	  for	  the	  agency.	  	  The	  most	  positive	  responses	  to	  survey	  
statements	  were	  as	  follows	  (percent	  positive	  responses):	  

1.   I	  like	  working	  with	  other	  members	  of	  my	  work	  group	  (94%)	  

2.   My	  supervisor	  respects	  employees	  as	  individuals	  (88%)	  
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3.   My	  supervisor	  demonstrates	  honesty	  and	  integrity	  (87%)	  

4.   My	  supervisor	  trusts	  employees	  to	  do	  their	  job	  (87%)	  

5.   My	  supervisor	  helps	  me	  find	  solutions	  to	  problems	  (86%)	  

6.   My	  supervisor	  is	  available	  when	  needed	  (85%)	  

7.   My	  supervisor	  gives	  me	  open	  and	  honest	  feedback	  on	  my	  performance	  (81%)	  

8.   My	  job	  responsibilities	  are	  defined	  clearly	  and	  specifically	  (80%)	  

9.   My	  supervisor	  clearly	  communicates	  performance	  expectations	  (79%)	  

10.  My	  supervisor	  treats	  all	  subordinates	  fairly	  (78%)	  

11.  My	  job	  makes	  good	  use	  of	  my	  skills	  and	  abilities	  (77%)	  

12.  I	  have	  trust	  and	  confidence	  in	  my	  supervisor	  (77%)	  

13.  I	  am	  able	  to	  effectively	  balance	  my	  job	  requirements	  and	  other	  parts	  of	  my	  life	  
(76%)	  

14.  I	  understand	  SCFC’s	  policies,	  procedures,	  and	  work	  rules	  that	  affect	  my	  job	  (75%)	  

15.  My	  supervisor	  keeps	  me	  well-‐informed	  about	  the	  things	  I	  need	  to	  know	  ((73%)	  

16.  I	  have	  access	  to	  information	  needed	  to	  do	  my	  job	  (72%)	  

17.  This	  organization	  makes	  safety	  a	  top	  priority	  (70%)	  

Negative	  Responses	  

By	  far	  the	  most	  negative	  responses	  related	  to	  compensation	  and	  rewarding	  exceptional	  
performance.	  	  Other	  negative	  responses	  related	  to	  career	  advancement,	  internal	  agency	  
communication,	  decision-‐making,	  and	  senior	  management.	  The	  most	  negative	  responses	  to	  
survey	  statements	  were	  as	  follows	  (percent	  negative	  responses):	  

1.   Under	  the	  present	  pay	  system,	  exceptional	  job	  performance	  is	  recognized	  
adequately	  (83%)	  

2.   My	  pay	  is	  competitive	  with	  the	  pay	  offered	  by	  similar	  organizations	  in	  my	  
community	  (81%)	  

3.   The	  organization	  rewards	  people	  for	  doing	  a	  quality	  job	  (71%)	  

4.   Communication	  is	  a	  two-‐way	  street;	  upper	  management	  listens	  as	  well	  as	  talks	  
(49%)	  
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5.   I	  am	  satisfied	  with	  my	  chances	  for	  getting	  ahead	  in	  this	  organization	  in	  the	  future	  
(48%)	  

6.   The	  SCFC	  has	  a	  real	  interest	  in	  the	  welfare	  and	  satisfaction	  of	  those	  who	  work	  
here.	  (42%)	  

7.   Senior	  level	  management	  has	  clearly	  communicated	  the	  future	  direction	  of	  this	  
organization	  (41%)	  

8.   Decisions	  are	  made	  at	  the	  levels	  in	  this	  organization	  where	  the	  most	  adequate	  
and	  accurate	  information	  is	  available	  (41%)	  

9.   Senior	  level	  management	  is	  aware	  of	  the	  problems	  at	  my	  level	  of	  the	  
organization	  (39%)	  

10.  This	  organization	  generally	  tries	  to	  keep	  employees	  well-‐informed	  (38%)	  

11.  Senior	  level	  management	  is	  open	  to	  new	  ideas	  and	  suggestions	  (38%)	  

12.  I	  have	  trust	  and	  confidence	  in	  senior	  level	  management	  (36%)	  

13.  I	  have	  confidence	  in	  the	  fairness	  of	  SCFC	  senior	  level	  management	  (35%)	  

14.  Employees	  can	  believe	  what	  they	  hear	  from	  senior	  level	  management	  (34%)	  

	  

Demographic	  Variances	  

Overall,	  female	  employees	  at	  the	  agency	  were	  10-‐15%	  less	  positive	  in	  their	  responses	  to	  
the	  survey	  statements.	  	  They	  had	  less	  confidence	  in	  their	  supervisors	  and	  felt	  less	  satisfied	  with	  
internal	  communication	  and	  training	  they	  received.	  	  In	  addition,	  female	  employees	  were	  less	  
likely	  to	  think	  of	  SCFC	  as	  a	  good	  place	  to	  work,	  advance	  and	  grow.	  	  They	  were	  significantly	  less	  
likely	  to	  say	  they	  were	  treated	  with	  respect	  (30%	  positive	  vs.	  61%	  for	  males)	  and	  could	  
influence	  decisions	  (35%	  vs.	  66%).	  	  

Comparing	  an	  employee’s	  length	  of	  employment	  in	  the	  agency,	  the	  differences	  in	  
responses	  were	  less	  significant.	  	  Employees	  with	  less	  than	  10	  years	  of	  service	  found	  the	  job	  
more	  interesting.	  	  Employees	  with	  between	  11	  and	  20	  years	  of	  service	  were	  generally	  less	  
satisfied	  about	  their	  job	  and	  their	  work,	  felt	  others	  were	  less	  accountable,	  had	  less	  confidence	  
in	  the	  application	  of	  agency	  policies	  and	  overall	  fairness,	  and	  they	  were	  somewhat	  less	  positive	  
in	  their	  feeling	  about	  senior	  level	  management.	  	  Employees	  with	  greater	  than	  20	  years	  of	  
service	  were	  generally	  more	  positive	  about	  training,	  communication,	  safety	  and	  equipment,	  
policies	  and	  decision-‐making.	  	  They	  also	  had	  a	  more	  positive	  outlook	  on	  the	  organization	  
overall,	  indicating	  greater	  satisfaction	  with	  their	  jobs,	  and	  the	  work	  they	  do.	  	  	  
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The	  variances	  in	  responses	  by	  work	  location	  were	  quite	  straight	  forward.	  	  Employees	  
who	  worked	  in	  the	  State	  Forests	  were	  dramatically	  less	  satisfied	  than	  the	  employees	  in	  other	  
categories.	  	  They	  were	  more	  negative	  about	  career	  opportunities,	  training,	  communication,	  
accountability,	  decision-‐making,	  policy	  application,	  equipment,	  and	  the	  role	  of	  senior	  level	  
management.	  	  In	  addition,	  they	  were	  less	  satisfied	  about	  their	  job	  responsibilities,	  concerns	  for	  
employee	  satisfaction	  and	  were	  less	  likely	  to	  say	  the	  agency	  was	  a	  good	  place	  to	  work.	  	  In	  
contrast,	  they	  indicated	  that	  they	  had	  higher	  levels	  of	  influence	  in	  decision-‐making	  and	  were	  
happier	  with	  their	  supervision.	  

Data	  from	  the	  regions	  drove	  the	  survey	  results.	  	  Seventy-‐five	  percent	  of	  the	  responses	  
were	  from	  employees	  in	  one	  of	  the	  regions,	  so	  there	  were	  no	  significant	  variances	  from	  the	  
overall	  data.	  	  Employees	  who	  worked	  in	  the	  SCFC	  headquarters	  were	  generally	  more	  satisfied	  
with	  achieving	  career	  goals,	  communication,	  safety	  issues,	  and	  the	  role	  and	  actions	  of	  senior	  
management.	  	  In	  addition,	  they	  were	  more	  positive	  about	  the	  agency	  being	  a	  good	  place	  to	  
work,	  had	  motivated	  co-‐workers,	  and	  were	  prouder	  to	  be	  an	  SCFC	  employee.	  	  In	  contrast,	  
employees	  in	  the	  HQ	  were	  less	  positive	  about	  their	  agency	  providing	  equal	  opportunity	  for	  all	  
employees.	  

The	  most	  interesting	  differences	  related	  to	  the	  types	  of	  jobs	  employees	  held	  in	  the	  
agency.	  People	  who	  identified	  themselves	  as	  fire	  fighters,	  were	  less	  negative	  about	  their	  career	  
opportunities	  and	  more	  positive	  about	  training	  they	  received.	  	  They	  seemed	  surer	  of	  the	  agency	  
mission	  and	  prouder	  of	  their	  affiliation	  with	  it.	  	  They	  were	  more	  likely	  to	  recommend	  the	  
agency	  to	  a	  friend	  as	  a	  good	  place	  to	  work	  as	  well.	  	  They	  were	  slightly	  less	  negative	  about	  pay	  
issues	  and	  more	  positive	  about	  communication,	  recognition,	  the	  application	  of	  policies	  and	  
decision-‐making.	  	  They	  were	  significantly	  more	  likely	  to	  indicate	  that	  people	  were	  held	  
accountable	  for	  their	  performance.	  

Non-‐management	  professionals	  were	  more	  negative	  about	  almost	  everything	  and	  did	  
not	  have	  a	  significantly	  more	  positive	  response	  as	  a	  group	  to	  a	  single	  statement.	  	  They	  were	  
more	  negative	  about	  pay,	  recognition,	  supervisory	  trust,	  fairness	  and	  communication,	  safety	  
training,	  decision-‐making	  and	  equal	  opportunity.	  	  Further,	  they	  were	  less	  likely	  to	  indicate	  that	  
the	  agency	  was	  a	  good	  place	  to	  work,	  were	  less	  proud	  to	  be	  an	  SCFC	  employee,	  and	  showed	  
greater	  job	  dissatisfaction.	  

Employees	  who	  indicated	  that	  they	  were	  in	  a	  management	  position	  were	  generally	  
more	  negative	  than	  the	  overall	  results,	  but	  not	  in	  every	  area.	  	  They	  were	  more	  negative	  related	  
to	  advancement,	  orientation	  and	  training,	  recognition,	  supervisory	  communication	  and	  
feedback,	  work-‐life	  balance,	  equipment	  and	  tool	  quality	  and	  availability,	  policies,	  and	  their	  
perceptions	  of	  senior	  management.	  	  However,	  they	  indicated	  they	  wanted	  more	  information	  
about	  the	  agency’s	  goals	  and	  objectives,	  found	  their	  jobs	  more	  interesting	  and	  challenging	  and	  
work	  more	  likely	  to	  be	  positive	  about	  agency	  communication	  through	  Tree	  Country.	  
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Senior	  level	  management	  was	  more	  positive	  generally.	  	  They	  indicated	  higher	  
satisfaction	  with	  career	  opportunities,	  equipment,	  and	  tool	  availability.	  	  They	  also	  were	  more	  
positive	  about	  the	  agency	  as	  a	  good	  place	  to	  work,	  liked	  their	  jobs	  more,	  and	  found	  their	  
colleagues	  more	  motivated	  than	  other	  groups.	  	  However,	  they	  were	  more	  negative	  about	  pay	  
issues,	  internal	  agency	  communication,	  accountability	  of	  the	  workforce,	  and	  safety	  training.	  

Open-‐Ended	  Question	  Responses	  

Summarized	  below	  are	  the	  most	  common	  responses	  to	  each	  of	  the	  open-‐ended	  questions.	  	  The	  
numbers	  in	  parentheses	  (#)	  indicate	  the	  frequency	  of	  responses	  that	  fell	  into	  the	  category	  
summaries.	  

What	  are	  the	  three	  (3)	  most	  positive	  things	  about	  working	  for	  SCFC?	  

¥   The	  other	  people	  that	  I	  work	  with/my	  team	  (121)	  
¥   Retirement/Benefits/Leave	  offered	  by	  the	  State	  (72)	  
¥   Flexibility	  (schedules,	  work	  from	  home	  etc.)	  (64)	  
¥   Working	  with	  the	  public/Serving	  the	  public	  and	  community/Making	  a	  difference	  or	  

impact/helping	  landowners	  (62)	  
¥   My	  supervisor	  (34)	  
¥   Relaxed,	  positive,	  family-‐like	  agency	  atmosphere	  of	  agency/work	  environment	  (31)	  
¥   Working	  outdoors	  (30)	  
¥   Enjoy	  my	  job/work	  (30)	  
¥   Protecting	  forests	  and	  natural	  resources	  (24)	  
¥   Job	  task	  diversity/Do	  not	  get	  bored	  (14)	  
¥   Fighting	  fires	  (13)	  
¥   Job	  security	  (13)	  
¥   Traveling	  to	  assist	  other	  areas/western	  detail	  work	  (12)	  
¥   Getting	  newer	  equipment	  (11)	  
¥   Agency	  image/credibility	  (7)	  
¥   Emphasis	  on	  safety	  (7)	  
¥   Able	  to	  work	  another	  job	  or	  do	  other	  things	  (6)	  
¥   I	  get	  a	  paycheck	  (6)	  
¥   Proud	  of	  my	  work	  (5)	  
¥   Getting	  valuable	  training	  (5)	  
¥   Future	  career	  growth	  (4)	  
¥   Agency	  leadership	  (3)	  
¥   Partnerships	  with	  other	  agencies	  and	  local	  fire	  departments	  (3)	  
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What	  are	  the	  three	  (3)	  biggest	  challenges	  facing	  the	  SCFC?	  

¥   Pay	  rates/Pay	  scales/Salaries	  for	  employees	  (156)	  Rising	  costs	  of	  state	  benefits	  (6)	  
¥   Old	  equipment/Equipment	  in	  poor	  repair	  (trucks,	  tractors,	  radios,	  office	  equipment)	  (65)	  
¥   Recruiting	  and	  retention	  of	  new	  employees	  (63)	  
¥   Low	  employee	  morale	  (46)	  
¥   Lack	  of	  agency	  funding/Poor	  communication	  with	  General	  Assembly	  on	  budget	  (39)	  
¥   Divide	  between	  HQ	  and	  field/Micromanagement	  from	  headquarters	  or	  region/Lack	  of	  

trust	  of	  senior	  management	  (36)	  
¥   Lack	  of	  career	  opportunities	  and	  career	  mobility	  (30)	  
¥   Inadequate	  or	  poor	  communication	  from	  headquarters	  to	  employees	  (24)	  
¥   Decline	  in	  good	  training	  over	  last	  10	  years	  (22)	  
¥   Staying	  relevant	  to	  the	  state	  and	  public	  (19)	  
¥   Too	  many	  vacant	  positions/Too	  long	  to	  fill	  vacant	  positions	  (17)	  
¥   Poor	  or	  slow	  decision-‐making	  by	  senior	  management	  (14)	  	  
¥   Urbanization/Prescribed	  burning/Relationships	  with	  local	  fire	  departments	  (11)	  
¥   Loss	  of	  seasoned	  employees/Inexperience	  of	  new	  employees	  (11)	  
¥   Being	  on	  call	  24/7	  or	  on	  duty	  on	  call	  for	  fire	  fighters	  and	  the	  schedule	  (10)	  
¥   Regional	  differences	  in	  how	  agency	  is	  managed	  (10)	  
¥   New	  equipment	  (esp.	  new	  tractors)	  not	  as	  good/safe	  as	  older	  units	  (9)	  
¥   Poor	  fitness	  or	  safety	  practices	  (9)	  
¥   Human	  Resources	  difficult	  to	  deal	  with	  or	  not	  helpful	  (9)	  
¥   Unwillingness	  to	  change	  how	  agency	  does	  things	  (6)	  
¥   Lack	  of	  employee	  recognition	  (6)	  
¥   Lack	  of	  accountability	  for	  some	  employees	  (5)	  
¥   Poor	  supervision	  (5)	  
¥   Old	  or	  poorly	  applied	  agency	  policies	  (5)	  
¥   Climate	  change/weather	  change	  (3)	  
¥   Lack	  of	  equal	  treatment	  of	  female	  employees	  (3)	  
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What	  are	  the	  biggest	  barriers	  to	  your	  effective	  job	  performance?	  

¥   Lack	  of	  right	  equipment	  or	  equipment	  in	  good	  repair	  (i.e.	  	  new	  tractors,	  cell	  phones	  that	  
cannot	  be	  used	  to	  communicate	  with	  all	  needed	  parties,	  pull	  plows	  instead	  of	  drop	  
plows,	  radios,	  waiting	  on	  repair	  parts	  or	  additional	  equipment)	  (36)	  

¥   Spread	  too	  thin/workload/coverage	  areas	  too	  big/too	  many	  job	  responsibilities	  (30)	  
¥   Availability	  of	  good/adequate	  training	  (20)	  
¥   Micromanagement	  and	  lack	  of	  timely	  decisions	  from	  headquarters	  (18)	  
¥   Inadequate	  pay	  (14)	  
¥   Poor	  morale	  (10)	  
¥   Lack	  of	  internal	  communication	  (10)	  
¥   My	  supervisor	  (8)	  
¥   No	  incentives	  for	  good	  work	  or	  career	  growth	  (6)	  
¥   HR	  inconsistent/policies	  not	  followed	  or	  changed	  (6)	  
¥   Hiring	  process	  too	  slow	  (6)	  
¥   Lack	  of	  appropriate	  agency	  funding	  (6)	  
¥   Needless	  paperwork	  in	  field	  (4)	  
¥   Lack	  of	  employee	  recognition	  (3)	  
¥   Points	  system	  in	  the	  field	  (3)	  
¥   All	  employees	  who	  should	  be	  in	  PORS	  are	  not	  in	  the	  system	  (3)	  
¥   Changes	  in	  procurement	  practices	  (3)	  

	  

Many	  employees	  did	  not	  respond	  to	  this	  question	  (perhaps	  they	  believed	  that	  they	  had	  already	  
address	  their	  concerns	  in	  the	  previous	  question).	  	  Similarly,	  twenty-‐seven	  (27)	  employees	  
responded	  “none”	  or	  “I	  have	  no	  barriers”	  or	  “I	  find	  ways	  around	  them.”	  
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If	  you	  were	  the	  State	  Forester	  for	  a	  day,	  what	  one	  change	  would	  you	  put	  into	  effect	  that	  would	  
have	  the	  greatest	  impact	  on	  the	  agency?	  

¥   Issue	  pay	  increases	  (49)	  
¥   Hold	  accountable/reassign	  or	  fire	  non-‐performing	  employees	  (30)	  
¥   Create	  career	  paths/create	  incentives	  and	  rewards	  (16)	  
¥   Reorganize	  (multiple	  different	  ideas	  mostly	  focused	  on	  HQ	  and	  Dispatch)	  (16)	  
¥   Improve	  the	  training	  offered	  in	  the	  agency	  (13)	  
¥   Involve	  non-‐management	  employees	  more	  often	  in	  decisions	  (10)	  see	  note	  below	  
¥   Show	  more	  appreciation	  to	  employees	  (9)	  
¥   Communicate	  more	  with	  the	  field	  employees	  directly	  (9)	  
¥   Ensure	  employees	  have	  the	  tools	  and	  equipment	  they	  need	  to	  do	  their	  jobs	  (8)	  
¥   See/meet	  with	  all	  employees	  more	  frequently	  (6)	  
¥   Find	  more	  agency	  funding	  (5)	  
¥   Improve	  uniform	  clothing	  (better	  fit,	  t-‐shirts)	  (5)	  
¥   Ensure	  more	  uniform	  operations	  in	  the	  regions	  (5)	  
¥   Emphasize	  safety	  more	  (4)	  
¥   Eliminate	  pack	  test,	  walking	  test	  (4)	  
¥   Get	  more	  people	  (foresters/state	  forest	  employees)	  into	  PORS	  (4)	  
¥   Help	  more	  small	  landowners	  (3)	  
¥   Give	  more	  responsibility	  to	  employees	  and	  hold	  them	  accountable	  (3)	  
¥   Overlap	  outgoing	  and	  incoming	  employees	  (3)	  
¥   Greater	  community	  presence	  for	  the	  agency/make	  people	  aware	  of	  underutilized	  

services	  (3)	  
¥   Examine	  forester	  qualifications	  for	  new	  hires	  (2)	  
¥   Create	  more	  diversity	  in	  the	  agency	  (2)	  

	  
The	  need	  for	  senior	  level	  management	  to	  be	  more	  visible	  to	  the	  field	  personnel	  was	  a	  theme	  
that	  ran	  through	  several	  of	  the	  above	  categories	  of	  comments.	  Employees	  in	  the	  field	  want	  to	  
be	  communicated	  with	  more	  often,	  involved	  in	  decisions	  that	  affect	  their	  jobs	  (like	  choosing	  
and	  purchasing	  equipment	  and	  tools	  for	  work),	  and	  most	  of	  all	  feel	  that	  they	  have	  been	  listened	  
to	  by	  upper	  management.	  	  The	  credibility	  gap	  mentioned	  in	  the	  responses	  to	  the	  multiple-‐
choice	  statements	  (Senior	  Leadership	  section)	  could	  likely	  be	  addressed	  by	  acting	  in	  these	  
areas.	  

	  

	  


