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Report Summary 

Background 

In August 2020, the South Carolina Forestry Commission contracted with Strong 

Performance-Based Solutions, LLC to conduct an employee engagement survey of the agency 

workforce.  The survey was designed in mid-April 2021 and administered electronically from 

April 22-May 10, 2021 to 372 Full-Time Equivalent and Temporary employees.  A total of 258 

surveys were returned for a response rate of 76.3%, an excellent return rate.  The survey 

statements included four demographic statements: 

 Job category of the employee (Senior Level Management, Management 
(Supervisors/Middle Managers), Non-Management Staff, Fire Fighters) 

 Employee gender 

 Work location (Three Regions, Headquarters, State Forests, Dispatch) 

 Length of service with the agency (0-10yrs., 11-20yrs., >20 years) 

The survey also had sixty-six (66) statements using five-point Likert scale multiple choice 

options ranging from strongly agree to strongly disagree. These statements were arranged in 

the following 11 categories: 

 Career Development and Training 

 Motivation and Commitment 

 Compensation, Rewards and Recognition 

 Communication and Information Flow 

 Work Environment 

 Safety and Equipment 

 Mission and Direction 

 Your Job 

 Policies and Practices 

 Leadership 

 Supervision 
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In addition, employees were asked five open-ended questions for which they could provide a 

narrative response. 

 What are the three (3) most positive things about working for SCFC? 

 What are the three (3) biggest challenges facing the SCFC? 

 What are the biggest barriers to your effective job performance? 

 If you were the State Forester for a day, what one change would you put into 

effect that would have the greatest impact on the agency? 

 What other comments do you have? 

The following is an of analysis of the survey results. 

 

General Themes 

 The overall response to the survey was overwhelmingly positive.  Fifty-two (52) of the 

sixty-six (66) multiple choice statements received greater than a 50% positive response rate 

(combination of strongly agree and agree responses). Only three of the sixty-six (66) statements 

received 33% or greater negative response rate (combination of disagree and strongly disagree 

responses). Thirty-seven (37) statements received a positive response rate of 70% or higher and 

only one statement received a negative response rate of 50%. More significantly, improvement 
was indicated on 62 of 66 multiple choice questions.  One question received a less positive 

response than in 2018 (although it could be argued that this too represented improvement). 
The other three questions received virtually identical scores from the 2018 survey.   

Overall Survey Results 

See Appendix A for a full comparison of the 2018 and 2021 results and the trends on each 

question.  Appendix A also provides a quick category by category comparison of results. 

 

Overall Results 

Positive Responses 

Once again, employees felt the most positive about the other employees in their work groups, 

their supervisors, their job clarity and the match of their personal skills to their work, their 

work-life balance, their access to information needed to perform their work successfully, the 

work itself, and sense that safety was a high priority for the agency.  The thirty-seven responses 

to survey statements that were at the 70% positive or greater level were as follows (percent 
positive responses): 

https://www.surveymonkey.com/results/SM-NJH3BGG99/
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 * Indicates responses that were not included in the 70% or greater list in 2018 

1. I like working with other members of my work group (95%) 

2. My supervisor respects employees as individuals (90%) 

3. My supervisor is available when needed (90%) 

4. My supervisor demonstrates honesty and integrity (88%) 

5. My supervisor trusts employees to do their job (87%) 

6. My supervisor helps me find solutions to problems (86%) 

7. My supervisor clearly communicates performance expectations (86%) 

8. Job is interesting and challenging (86%)* 

9. My supervisor gives me open and honest feedback on my performance (84%) 

10. I understand SCFC’s policies, procedures, and work rules that affect my job (84%) 

11. My supervisor treats all subordinates fairly (83%) 

12. My job responsibilities are defined clearly and specifically (82%) 

13. I have been adequately trained in safety practices and procedures (82%)* 

14. My job makes good use of my skills and abilities (81%) 

15. I have trust and confidence in my supervisor (81%) 

16. I have access to information needed to do my job (81%) 

17. This organization makes safety a top priority (80%) 

18. I feel free to speak up and express my views on matters that are important to me 

(79%)* 

19. This organization is a good place to work (79%)* 

20.  I have the materials, tools and equipment to do my work correctly (79%)* 

21. My supervisor keeps me informed about the things I need to know (78%) 

22. My supervisor communicates the reasons for important decisions to my work 

group (77%)* 

23. I am able to effectively balance my job requirements and other parts of my life 

(76%) 
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24. The training I have received has been sufficient for me to perform well in my job 

(76%)* 

25. My written position description is an accurate reflection of the duties and 

responsibilities I perform in my job (76%)* 

26. I get adequate feedback about how I am doing my job (75%)* 

27. The agency continually tries to improve service to the public (75%)*  

28. This organization values a diverse workforce (75%)* 

29. The mission of the SCFC is well understood by employees (74%)* 

30. SCFC has been effective in providing equal employment opportunities for all 

persons (74%)* 

31. I look forward to coming to work each day (73%)* 

32. Employees are proud to belong to this organization (72%)* 

33. People in this organization are treated with dignity and respect, regardless of 
their job level (71%)* 

34. Tree Country is an effective means of communicating with employees (71%)* 

35. The agency’s policies help you provide good service to the public (71%)* 

36. When safety problems or hazards are identified, quick action is taken to resolve 

them (71%)* 

37. I would recommend that a friend seek employment with the SCFC (70%)* 

 

Negative Responses 

Only three of the sixty-six (66) statements received 33% or greater negative response 

rate (combination of disagree and strongly disagree responses).  All the most negative 

responses related to compensation and rewarding exceptional performance.  However, the 

percent of negative responses dropped significantly from the 2018 survey.   Some other 
somewhat negative responses related to communication with management, employee 

accountability, and most significantly, most questions related to senior management. The most 
negative responses to survey statements were as follows (percent negative responses): 

1. My pay is competitive with the pay offered by similar organizations in my 

community (50%) 2018 results: 81% negative. 
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2. Under the present pay system, exceptional job performance is recognized 

adequately (49%).  2018 Results: 83% negative.   

3. The organization rewards people for doing a quality job (44%) 2018 results: 71% 

negative.  

4. Communication is a two-way street; upper management listens as well as talks 

(31%) 2018 results: 49% negative. 

5. Senior level management is open to new ideas and suggestions (28%) 2018 

results: 38% negative. 

6. Senior level management is aware of the problems at my level of the 

organization (26%) 2018 results: 39% negative. 

7. People in this organization are held accountable for producing quality work 

(25%) 2018 results: 37% negative. 

8. I have trust and confidence in senior level management (23%) 2018 results: 36% 

negative. 

9. Employees can believe what they hear from senior level management (21%) 

2018 results: 34% negative.  

10. Senior level management trusts employees to do their job (21%) 2018 results: 

32% negative. 

11. I have confidence in the fairness of SCFC senior level management (20%) 2018 

results: 35% negative. 

12. Senior level management has clearly communicated the future direction of this 

organization (20%) 2018 results: 41% negative. 
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Demographic Variances 

A summary of demographic variables is provided below.  In addition, links are provided to allow 

access to complete data in each of the demographic areas.  Links allow both the review of the 

data for variances, including statistically significant differences among responses and provide 

the ability to share comments on each question with others who have access to the link.   

Appendix B offers a quick reference of variances by demographic category. 

 

By Job Category 

Comparison by Job Category 

As with the 2018 survey, Senior Level Management (SLM) was more positive generally 

than the other groups.  They generally indicated higher satisfaction in the areas of 

communication and information flow, the work environment and employee welfare, safety and 

equipment, the ability to influence decisions, the level of motivation of their coworkers, and 

their view of senior management.   However, they were more negative about their ability to 

achieve work life balance. 

The Supervisor/Middle Manager (SMM) group indicated lower levels of agreement on 

most questions and higher levels of disagreement on many questions compared to the other 
groups, especially in the two categories of Career Development and Training and 

Compensation, Rewards, and Recognition.  Satisfaction related to the Career Development and 

Training category was indicated by a higher level of negative responses (Disagree or Strongly 

Disagree) to several questions. 

The following questions indicated less satisfaction among this group: 

 I am satisfied with my chances for getting ahead in this organization in the 

future. 

 This organization provides adequate orientation for new employees. 

 New employees are provided the necessary training to perform their job 

 The SCFC provides sufficient training for its employees 

For each question, the SMM group provided 10-15% more negative responses than the 

other groups.  

 

 

https://www.surveymonkey.com/results/SM-YZBRVBG99/
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Regarding the issues associated with the Compensation category, the following variances were 

noteworthy: 

 Under the present pay system, exceptional job performance is recognized adequately. 

The SMM group had a 70% negative response rate, 20% higher than other groups. 

 My pay is competitive with the pay offered by other similar organizations in my 

community. 

The SMM group replied 13% more negatively than the other groups. 

 This organization rewards people for doing a quality job. 

The SMM group had a 70% negative response rate, 20% higher than other groups. 

Another notable response from the SMM group in the Work Environment category was their 

reply to the statement: 

 People in this organization are held accountable for producing quality work. 

The SMM group had a 16% higher level of disagreement than the SLM group, which may 

indicate a disconnect between the groups related to this issue. 

Lastly, the SMM group indicated a significantly less positive response to the statement: 

 Senior level management trusts employees to do their job. 

Responses from the SMM group and the Non-Management staff (NM) group were 10-20% 

less positive than responses from SLM and Fire-Fighters (FF) groups. 

Unlike the 2018 survey where Non-Management Staff (NM) were more negative about 
almost everything and did not have a significantly more positive response as a group to a single 

statement, this time around this group did not show a significant variance on any question 

other than the one noted above. 

 Fire Fighters (FF) showed little variance from the overall agency responses.  One 

difference of note was on the following question: 

 This organization generally tries to keep employees well-informed. 

Fire Fighters had a 23% more negative response than the agency’s overall response. 

Otherwise, replies from the FF group were similar to those of the rest of the agency employees 

who replied to the survey. 

 One area of concern is the lack of survey responses from employees in the Dispatch 

(DISP) area. Only 6 of 26 (23%) eligible employees from Dispatch replied to the survey.  As a 
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result, it is difficult to draw any conclusions from their responses. Nevertheless, there were a 

few replies from the DISP group under the Your Job category worth noting. 

 I can influence decisions that affect my job. 

DISP had a 50% Strongly Disagree response. 

 My supervisor treats all subordinates fairly. 

DISP had a 50% negative response rate. 

 I get adequate feedback about how I am doing my job. 

DISP had a 33% Strongly Disagree response. 

 In the Supervision category, the following responses were noteworthy: 

 My supervisor clearly communicates performance expectations. 

DISP had a 40% Strongly Disagree response from only five (5) replies. 

 My supervisor gives me open and honest feedback on my performance. 

DISP had a 40% Strongly Disagree response from only five (5) replies. 

 My supervisor trusts employees to do their job. 

DISP had 40% negative responses from only five (5) replies. 

 SCFC deals with harassment and discrimination issues promptly and fairly. 

DISP had 33% strongly disagree responses with six (6) replies. 

Overall, one question from the Senior Management category that stands out was the following: 

 Decisions are made at the levels in this organization where the most adequate and 

accurate information is available. 

All levels of employees indicated combined neutral and negative replies of between 45-70% 

to this question.  This indicates a broad level of concern about decision-making across the 

agency. 

 

By Job Location 

Comparison by Job Location 

The variances in responses by work location were the most complex.  Employees who 

worked in the State Forests (SF) were somewhat less satisfied than the employees in the other 

https://www.surveymonkey.com/results/SM-LNXRYBG99/
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groups in a few categories.  They were more negative about pay and rewards, attitudes about 

senior level management awareness of problems, decision-making, and beliefs about senior 

level management trust of employees. Notable responses include the following: 

 Employees are proud to belong to this organization. 

SF responses were approximately 10% less positive than the rest of the agency. 

 Under the present pay system, exceptional job performance is recognized adequately. 

SF responses were 75% negative (disagree + strongly disagree). 

 This organization rewards people for doing a quality job. 

SF responses were 56% negative (disagree + strongly disagree). 

 I receive recognition and praise for good work 

SF responses were 15% more negative than the Headquarters (HQ) response.  

 Senior level management is aware of the problems at my level of the organization. 

SF responses were 43% negative. 

 Decisions are made at the levels in this organization where the most adequate and 

accurate information is available.  

SF responses were 50% negative. 

 Senior level management trusts employees to do their job. 

SF responses were 43% negative. 

The SF group also has high level of neutral replies to the question: 

 Equipment is safe and well maintained in this organization. (40%) 

Data from the regions drove the survey results.  Seventy-three (73%) percent of the 

responses were from employees in one of the regions.  There were significant differences in the 

replies from the three regions.  Overall, the Coastal Region (COAST) indicated greater 
satisfaction than the Pee Dee (PD) and Piedmont (PIED) regions.  The Piedmont region showed 

slightly higher levels of negative replies than the other two regions.   Some statements worth 

noting are as follows: 

 I am satisfied with my chances for getting ahead in this organization in the future. 

COAST showed 58% agreement versus PIED at 35%. 
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 I would recommend that a friend seek employment with the SCFC. 

Level of Agreement: COAST 78%, PD 75%, PIED 54%, SF 50% versus HQ 81%. 

 This organization rewards people for doing a quality job. 

Level of disagreement: COAST 42%, PD 46%, PIED 59%, SF 56% versus HQ 18%. 

 I receive recognition and praise for good work. 

Level of agreement: COAST 63%, PD 55%, PIED 51%, SF 50% versus HQ 67%. 

 Communication is a two-way street; upper management listens as well as talks. 

Level of disagreement: PIED 41%, PD 39%, COAST 30%, SF 27%, HQ 10%. 

 I want additional information about the SCFC's goals and objectives. 

COAST 55% agreement level compared to 35% for other groups. 

 The SCFC has a real interest in the welfare and satisfaction of those who work here. 

PIED level of disagreement is significantly higher (34%) than the other groups. 

 People in this organization are treated with dignity and respect, regardless of their job 

level. 

COAST only 10% level of disagreement compared to PIED (37%) and PD (32%). 

 Senior level management has clearly communicated the future direction of this 

organization. 

The level of disagreement in PIED (29%) and PD (22%) are higher than COAST (18%) and 

other groups. 

 I have trust and confidence in senior level management. 

PIED and PD level of disagreement is high (34%) which is significantly higher than other 
groups. 

 Senior level management is open to new ideas and suggestions. 

High levels of disagreement in PD (36%), PIED (32%), and SF (29%). 

 I have confidence in the fairness of SCFC's senior level management. 

High levels of disagreement in PD (29%), PIED (29%). 
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 Employees can believe what they hear from senior level management 

High levels of disagreement in PIED (30%). 

 Senior level management is aware of the problems at my level of the organization 

High levels of disagreement in PD (35%), PIED (29%). 

 Senior level management trusts employees to do their job. 

High levels of disagreement in PD (31%). 

Employees who worked in the SCFC headquarters were generally more satisfied with 

achieving career goals, communication, safety issues, and the role and actions of senior 
management.  In addition, they were more positive about the agency being a good place to 

work, had motivated co-workers, and were prouder to be an SCFC employee.  The category of 
Leadership is where the Headquarter (HQ) responses were noteworthy. 

 Senior level management is open to new ideas and suggestions 

HQ agreement responses (66%) were nearly 35% higher than the other groups. 

 I have confidence in the fairness of SCFC's senior level management. 

HQ agreement responses (70%) were nearly 30% higher than the other groups, excluding 

COAST (61%). 

 Employees can believe what they hear from senior level management. 

HQ agreement responses (72%) were nearly 30% higher than the other groups. 

 Senior level management is aware of the problems at my level of the organization. 

HQ agreement responses (69%) were nearly 35% higher than the other groups. 

 Senior level management trusts employees to do their job. 

HQ agreement responses (72%) were higher than other groups PD (42%), PIED (60%), 
COAST (65%). 
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Gender 

Comparison by Gender 

Overall, female employees at the agency had similar responses to males for most 
questions. A small number of employees (11) did not indicate their gender and one employee 

indicated “other” in their response. Females were less negative about whether the organization 

provided adequate orientation for new employees.  They had lower levels of agreement and 

higher levels of neutral responses related regarding the safe maintenance of equipment.  One 

area where females had a higher level of disagreement is on the following question: 

 Human Resources policies are administered fairly and consistently. 

Females had a level of disagreement (19%) that was 10% higher than males.  Of the 

employees who did not indicate their gender (40%) had negative responses. 

Males had higher levels of disagreement with the following question: 

 I have trust and confidence in senior level management. 

Males had 24% level of disagreement, while females (19%) and employees who did not 
indicate their gender (30%). 

 

Length of Service 

Comparison by Length of Service 

Regarding an employee’s length of employment in the agency, the differences in 

responses were interesting.  The breakdown of responses was as follows: 

0-10 years of service 11-20 years of service >20 years of service 

116 (45%) 65 (25%) 77 (30%) 

 

Generally speaking, the group that indicated they had worked for SCFC from 11 to 20 years was 

the least satisfied group while the group that had been employed at SCFC from 0-10 years was 

more satisfied overall.  On virtually all the statement responses where the 0-10 years group was 

higher, it was about 10% greater than the other groups.  The follow statement replies showed 

some notable differences.  Many of the questions are grouped into those with similar response 

patterns.  Other responses with somewhat different or more extreme results are addressed 

individually. 

https://www.surveymonkey.com/results/SM-GRNDJBG99/
https://www.surveymonkey.com/results/SM-QZYDNBG99/
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Group A: Statements where the responses from those in the 0-10 years of service group were 

10-15% more positive (strongly agree + agree):  

 I am satisfied with my chances for getting ahead in this organization in the future. 

 This organization provides adequate orientation for new employees. 

 The SCFC provides sufficient training for its employees 

 The training I have received has been sufficient for me to perform well in my job. 

 Employees are proud to belong to this organization. 

 This organization is a good place to work. 

 I am able to effectively balance my job requirements and other parts of my life 

 My job responsibilities are defined clearly and specifically.  

 My written position description is an accurate reflection of the duties and responsibilities 

I perform in my job. 

 Senior level management trusts employees to do their job. 

 

Group B: Statements where the responses from those in the 11-20 years of service group were 

10-15% more negative (strongly disagree + disagree): 

• New employees are provided the necessary training to perform their job. 

• I would recommend that a friend seek employment with the SCFC. 

 Communication is a two-way street; upper management listens as well as talks. 

• I am able to effectively balance my job requirements and other parts of my life 

• My supervisor communicates the reasons for important decisions to my work group. 

Group C: Statements where the responses from those in the 11-20 years of service group were 

10% or more less positive (strongly agree + agree) than other groups: 

• I look forward to coming to work each day. (20% lower) 

• This organization generally tries to keep employees well-informed. (15% lower) 

• The SCFC has a real interest in the welfare and satisfaction of those who work here. (10% 

lower) 

• This organization makes safety a top priority. (10% lower) 
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• The mission of the SCFC is well understood by employees. (13% lower) 

• The agency's policies help you provide good service to the public. (20% lower) 

• I have confidence and trust in my supervisor. (10% lower) 

• My supervisor clearly communicates performance expectations. (15% lower) 

• I have confidence in the fairness of SCFC's senior level management.  (15% lower) 

 

Variances with Individual Statements: 

 Working in this organization has allowed me to progress toward my career goals. 

The 11-20 group had significantly higher Strongly Disagree responses to this item. 

• I can influence decisions that affect my job. 

The 11-20 group had a 17% higher disagreement level than other groups. 

 People in this organization are held accountable for producing quality work. 

The 0-10 group had a 20% higher level of agreement than other groups. 

 I have trust and confidence in senior level management. 

The agreement levels were as follows: 0-10 (57%); 11-20 (29%); >20 (46%). 

 Human Resources policies are administered fairly and consistently. 

The 0-10 group had a 15% higher level of agreement than other groups. 

 Senior level management is open to new ideas and suggestions. 

The 11-20 group had a 25% lower agreement level than other groups. 

 Decisions are made at the levels in this organization where the most adequate and 

accurate information is available. 

The 11-20 group had a 20% lower agreement level than other groups. 

 My supervisor respects employees as individuals. 

The 11-20 group had a 12% more neutral response than other groups. 

• This organization is a good place to work.  

The 11-20 group had a 20% more neutral response than other groups. 
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• Concern for this organization's public image affects the performance of employees in   

your work group. 

The >20 group had a 20% higher level of agreement than the other groups. 

 

Open-Ended Question Responses 

Summarized below are the most common responses to each of the open-ended questions.  The 

numbers in parentheses (#) indicate the frequency of responses that fell into the category 

summaries. 

Question 71: What are the three (3) most positive things about working for SCFC? 

 Co-Workers/My team/Family atmosphere (128) 
 Working with the public/Serving the public and community/Making a difference or 

impact/Helping landowners/ Protecting forests and natural resources (62) 
 Retirement/Benefits/Leave offered by the State (52) 
 Flexibility (schedules, work from home etc.) (36) 
 Work environment/Good Organization (34)  
 Enjoy my job/work (22) 
 My supervisor/leaders (18) 
 Working outdoors (18) 
 Job security (15) 
 Freedom/Autonomy to do my job (15) 
 Learning/training (11) 
 My equipment/resources (truck, tractor etc.) (11) 
 I get a paycheck (10) 
 Job task variety/Do not get bored (9) 
 Helping others (8) 
 Agency is respected (7) 
 Work-Life Balance (5) 
 Able to work another job or do other things (5) 
 Low stress job (5) 
 Communication (4) 

 None (4) 
 Proximity to my job (4) 

 Clothes/Uniform (4) 
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 Emphasis on safety (2) 

 Clear work goals (1) 
 Recognition (1) 

 

While we did not receive as many replies as in 2018 (570) to (501) in 2021, the themes track 

very closely with the responses to the open-ended questions from 2018.  Changes of note were 

the drop in mentions of the following items (2018) vs. (2021): 
 

1. Schedules/Flexibility 64 to 36 

2. State Benefits 72 to 52 

3. My Supervisor 34 to 18 

4. Traveling to assist other areas/western detail work 12 to 0 

 

 

Question 72: What are the three (3) biggest challenges facing the SCFC? 

In 2018, 620 comments were provided to this question.  The 2021 survey elicited 455 

comments, a decrease of nearly 27% even though there were only 10 fewer surveys completed.  

 Pay rates/Pay scales/Salaries for employees (86)  

 Recruiting of new qualified employees (44) 
 Old equipment/Equipment in poor repair (trucks, tractors, radios, office equipment) (33) 
 Turnover/Retention of employees (33) 
 Lack of training (24)-Covid-19 influence referenced multiple times 

 Inadequate or poor communication from management to employees (22) 
 Lack of agency funding/ budget (22) 
 Divide between HQ and field/Lack of trust of senior management (22) 
 Micromanagement from headquarters or region/Decisions made at wrong level (20) 
 Too many vacant positions/Too long to fill vacant positions (17) 
 Lack of career opportunities and career mobility (14) 
 Inexperienced managers and frontline personnel (12) 
 Public knowledge of SCFC/Staying relevant to the state and public (11) 
 Lagging in technology (10) 
 Unwillingness to change how agency does things (10) 
 Urbanization/Changing nature of state and population (9) 
 Human Resources difficult to deal with or not helpful/lack of support (9) 
 Loss of seasoned employees/Retirements/Age of workforce (9) 
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 Political Influences on agency and budget (8) 
 Being on call 24/7 or on duty on call for fire fighters and the schedule (8) 
 Inconsistencies and Regional differences in how agency is managed/Lack of fairness (7) 
 Negative behavior and lack of motivation by some employees (7) 
 Climate change/weather (6) 
 Lack of accountability for some employees (6) 
 Low employee morale (6) 
 Paperwork (timesheets and reports) (4) 
 Old or poorly applied agency policies (3) 
 Poor fitness or safety practices (3) 

 

Topics with one or two responses: 
 Lack of integrity 

 Safety 

 Culture shift 
 Night fires 
 Lack of focus on mission 

 Discrimination/bias 
 Lack of diversity 

 Uniforms 
 NTR  

 Internal customer service 

 Working with landowners 
 Not following the chain of command down 

 Promoting forestry 

 Keeping a second job 

 Response times 
 

Once again, the themes track closely with the responses to the open-ended questions from 

2018.  Changes of note were the drop in mentions of the following items (2018) vs. (2021): 
 

1. Pay and Benefits from 156 to 86 

2. Old equipment/Equipment in poor repair (trucks, tractors, radios, office equipment) 
from 65 to 33 

3. Employee Morale from 46 to 6 

4. Lack of agency funding/budget from 39 to 22 
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Conversely, some items received nearly the same or more frequent mentions despite the 

overall decline in responses: 

1. Combined responses of Recruiting of new qualified employees and Retention/Turnover 
items from 63 to 77 

2. Training from 22 to 24 

3. Too many vacant positions/Too long to fill vacant positions - 17 both years 
4. Combined responses of Divide between HQ and field/Lack of trust of senior 

management and Micromanagement from headquarters or region/Decisions made at 
wrong level from 36 to 42 

 

Two responses recorded in 2021 did not appear in the 2018 survey: 
 

1. Inexperienced managers and frontline personnel - 12 

2. Lagging in technology- 10 

 

Differences in the responses by Job Category included a significantly greater number of 
concerns about the quality and condition of equipment from the Fire Fighters (19) than other 

categories. The difference was striking when compared to the Senior Leadership response (1).  
Non-Management employees had greater concerns about training, poor communication from 

management, and micromanagement than the other groups.  There were fewer variances by 

Job Location, although the responses from the Coastal Region mentioned equipment concerns 

more frequently. The Piedmont Region indicated a slightly higher concern about the number of 
vacant positions and the length of time it takes to fill those positions.  
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Question 73: What are the biggest barriers to your effective job performance? 

In 2018, 140 responses were provided to this question.  The 2021 survey elicited 146 responses, 
some containing multiple comments, even though there were 10 fewer surveys completed.  

 Lack of right equipment or equipment in good repair (i.e. tractors, radios and other 
communication equipment, waiting on repair parts or additional equipment) (37) 

 Poor Senior Level Management Communication and lack of appropriate levels of 

decision-making (31) 
 Spread too thin/workload/coverage areas too big/too many job responsibilities (27) 
 Availability of good/adequate training (14) 
 Inadequate pay/Incentives (10) 
 My supervisor (7) 
 Paperwork and reporting requirements in the field (6) 
 Negative co-workers (5) 
 Covid-19 (3) 
 Changes in scheduling practices (2) 

 

There were several responses of “none.”  There were also a few single responses on unique 

issues.  The general patten of responses was similar to the 2018 survey.  
 

Differences in responses by Job Category were significant once again regarding concerns about 
the quality and condition of equipment among the Fire Fighters.  Both Supervisors and Middle 

Managers and Non-Managers expressed concerns about their workloads and communications 

and decision-making by Senior Management.   
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Question 74: If you were the State Forester for a day, what one change would you put into 

effect that would have the greatest impact on the agency? 

In 2018, 145 responses were provided to this question.  The 2021 survey elicited 142 responses, 

some containing multiple comments, even though there were 10 fewer surveys completed.  

 Issue pay increases/Provide incentives/recognize employees (44)
 Make changes to the direction or structure of the agency (25)
 Improve supervision and HR support (21)
 Address work rules and schedules (15)
 Communicate more with the field employees directly (11)
 Improve senior leadership decision-making (11)
 Ensure employees have the tools and equipment they need to do their jobs (11)
 Improved training and development (6)
 Address safety concerns (2)
 Untagged individual replies (18)

Question 75: What other comments do you have? 

The comments in this section were primarily elaborations on issues surfaced elsewhere 

in the report.  They provided additional detail or specific examples of points that the 

respondents wanted to make about an issue.   Many employees chose to make positive 

observations.  In 2018, 119 responses were provided to this question.  The 2021 survey elicited 

exactly the same number of responses, some containing multiple comments. 

 Enjoy my work or job (37)

 Concerns about Pay, Resources or Status (30)

 Need for more management or HR support (17)

 Concerns about job conditions (14)

 Communication issues (10)

 Concerns about training (6)

 Concerns about the agency’s structure or direction (5)

 Appreciated the chance to provide feedback (4)

 Unique untagged responses (22)



Appendix A: SCFC Survey responses 2018 to 2021 Comparison 

Strong Performance-Based Solutions, LLC (Spring 2021) 

Question Positive 
responses 

Neutral 
Responses 

Negative 
Responses 

Trend 

Career Development and Training 

Working in this organization has allowed 
me to progress toward my career goals. 

51%/65% 27%/28% 32%/8% 

I am satisfied with my chances for 
getting ahead in this organization in the 
future. 

26%/44% 26%/30% 48%/25% 

This organization provides adequate 
orientation for new employees 

48%/60% 23%/24% 29%/17% 

New employees are provided the 
necessary training to perform their job

49%/60% 20%/21% 31%/19% 

The SCFC provides sufficient training for 
its employees. 

47%/64% 21%/21% 32%/15% 

The training I have received has been 
sufficient for me to perform well in my 
job 

61%/76% 24%/18% 15%/6% 

Motivation and Commitment 

Employees are proud to belong to this 
organization 

46%/72% 34%/21% 21%/7% 

I would recommend that a friend seek 
employment with the SCFC.

44%/70% 28%/18% 28%/12% 

I look forward to coming to work each 
day.

60%/73% 25%/21% 15%/6% 

The members of my work group are 
highly motivated 

50%/67% 25%/23% 25%/10% 

Concern for this organization's public 
image affects the performance of 
employees in your work group.

58%/61% 28%/32% 14%/7% 

I like working with the other members of 
my work group. 

94%/95% 5%/4% 1%/0% 

Compensation, Rewards and Recognition 

Under the present pay system, 
exceptional job performance is 
recognized adequately 

7%/24% 10%/27% 83%/49% 

My pay is competitive with the pay 
offered by other similar organizations in 
my community 

7%/23% 12%/27% 81%/50% 

This organization rewards people for 
doing a quality job 

8%/20% 21%/36% 71%/44% 

I receive recognition and praise for good 
work 

45%/57% 25%/25% 20%/18% 
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Strong Performance-Based Solutions, LLC (Spring 2021) 

Question Positive 
responses 

Neutral 
Responses 

Negative 
Responses 

Trend 

My supervisor lets upper management 
know about the effectiveness of his/her 
employees 

58%/63% 28%/24% 14%/13% 

Communication and Information Flow 

This organization generally tries to keep 
employees well-informed 

43%/59% 19%/23% 38%/18% 

I have access to information needed to 
do my job 

72%/81% 15%/14% 13%/6% 

Communication is a two-way street; 
upper management listens as well as 
talks. 

31%/46% 20%/23% 49%/31% 

My supervisor communicates the 
reasons for important decisions to my 
work group 

68%/77% 16%/12% 16%/11% 

My supervisor keeps me informed about 
the things I need to know. 

73%/78% 17%/15% 10%/8% 

I want additional information about the 
SCFC's goals and objectives 

54%/41% 38%/49% 8%/10% 

Tree Country is an effective means of 
communicating with employees  

58%/71% 32%/21% 10%/9% 

Work Environment 

The SCFC has a real interest in the 
welfare and satisfaction of those who 
work here. 

31%/54% 27%/27% 42%/19% 

This organization is a good place to work 61%/79% 27%/18% 12%/4% 

I am able to effectively balance my job 
requirements and other parts of my life.

76%/76% 11%/14% 13%/11% 

People in this organization are held 
accountable for producing quality work. 

38%/48% 25%/27% 37%/25% 

People in this organization are treated 
with dignity and respect, regardless of 
their job level. 

54%/71% 20%/17% 26%/12% 

Safety and Equipment 

This organization makes safety a top 
priority 

70%/80% 18%/12% 12%/9% 

When safety problems or hazards are 
identified, quick action is taken to 
resolve them. 

60%/71% 24%/21% 16%/8% 

I have been adequately trained in safety 
practices and procedures 

65%/82% 19%/13% 16%/5% 

Equipment is safe and well maintained in 
this organization 

46%/68% 29%/23% 25%/9% 
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Strong Performance-Based Solutions, LLC (Spring 2021) 

Question Positive 
responses 

Neutral 
Responses 

Negative 
Responses 

Trend 

I have the materials, tools, and 
equipment I need to do my work 
correctly 

68%/79% 14%/14% 18%/7% 

Mission and Direction 

The mission of the SCFC is well 
understood by employees 

57%/74% 25%/21% 18%/5% 

Senior level management has clearly 
communicated the future direction of 
this organization. 

27%/48% 32%/32% 41%/20% 

The agency continually tries to improve 
services to the public 

59%/75% 26%/20% 15%/5% 

The agency's policies help you provide 
good service to the public 

53%/71% 34%/24% 13%/5% 

I have trust and confidence in senior 
level management 

31%/47% 33%/30% 36%/23% 

I have confidence and trust in my 
supervisor. 

77%/81% 14%/11% 8%/8% 

Your Job 

My job responsibilities are defined clearly 
and specifically. 

80%/82% 12%/11% 9%/7% 

My written position description is an 
accurate reflection of the duties and 
responsibilities I perform in my job.

69%/76% 16%/17% 15%/8% 

I understand SCFC's policies, procedures, 
and work rules that affect my job 

75%/84% 17%/11% 7%/5% 

My job makes good use of my skills and 
abilities 

77%/81% 14%/10% 9%/9% 

I find my job interesting and challenging 69%/86% 17%/11% 4%/3% 

I can influence decisions that affect my 
job. 

58%/63% 20%/18% 22%/19% 

I feel free to speak up and express my 
views on matters that are important to 
me. 

69%/79% 14%/13% 17%/8% 

My supervisor treats all subordinates 
fairly 

78%/83% 14%/10% 8%/7% 

I get adequate feedback about how I am 
doing my job 

68%/75% 19%/15% 13%/10% 

My supervisor is available when I need 
him/her 

85%/90% 11%/6% 4%/4% 
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Strong Performance-Based Solutions, LLC (Spring 2021) 

Question Positive 
responses 

Neutral 
Responses 

Negative 
Responses 

Trend 

Policies and Practices 

SCFC has been effective in providing 
equal employment opportunities for all 
persons. 

64%/74% 21%/21% 15%/5% 

This organization values a diverse 
workforce. 

61%/75% 29%/23% 10%/3% 

SCFC deals with harassment and 
discrimination issues promptly and fairly. 

47%/57% 41%/39% 12%/4% 

Human Resources policies are 
administered fairly and consistently 

39%/52% 39%/33% 22%/15% 

Leadership 

Senior level management is open to new 
ideas and suggestions 

29%/40% 33%/32% 38%/28% 

I have confidence in the fairness of SCFC's 
senior level management. 

39%/47% 26%/33% 35%/20% 

Employees can believe what they hear 
from senior level management 

37%/47% 29%/33% 34%/20% 

Senior level management is aware of the 
problems at my level of the organization 

35%/46% 26%/28% 39%/26% 

Decisions are made at the levels in this 
organization where the most adequate 
and accurate information is available. 

27%/38% 32%/42% 41%/19% 

Senior level management trusts 
employees to do their job. 

49%/56% 19%/23% 32%/21% 

Supervision 

My supervisor demonstrates honesty 
and integrity 

87%/88% 10%/8% 3%/3% 

My supervisor helps me find solutions to 
problems 

86%/86% 11%/11% 3%/3% 

My supervisor respects employees as 
individuals 

88%/90% 8%/7% 4%/3% 

My supervisor clearly communicates 
performance expectations 

79%/86% 13%/10% 8%/5% 

My supervisor gives me open and honest 
feedback on my performance 

81%/84% 12%/10% 7%/6% 

My supervisor trusts employees to do 
their job 

87%/87% 9%/8% 4%/5% 
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APPENDIX B 

# Question Text JC LOC GEN LOS COMMENTS 
Career Development and Training 

5 Working in this organization has 
allowed me to progress toward my 
career goals. 

x x 11-20 higher SD
HQ (75%) agreement PIED(55%)

6 I am satisfied with my chances for 
getting ahead in this organization in 
the future. 

x x x 0-10 more satisfied
SMM (13%) more negative
COAST (58%) agreement PIED (35%)

7 This organization provides adequate 
orientation for new employees 

x x x x Females less negative 
0-10 more satisfied; 11-20 more negative
SMM (12%) more negative
PIED (10%) more negative

8 New employees are provided the 
necessary training to perform their job 

x x x 11-20 more negative
SMM (15%) more negative
PIED (10%) more negative

9 The SCFC provides sufficient training 
for its employees. 

x x 0-10 more satisfied
SMM (10-15%) more negative

10 The training I have received has been 
sufficient for me to perform well in my 
job 

x 0-10 more satisfied

Motivation and Commitment 
11 Employees are proud to belong to this 

organization 
x x 0-10 more satisfied (11%)

SF (55%) Others (65%+)

12 I would recommend that a friend seek 
employment with the SCFC. 

x x 11-20 more negative (10%)
COAST 78%/PD 75%/PIED 54%/SF 50%/HQ 
81%

13 I look forward to coming to work each 
day. 

x 11-20 less positive (20%)

14 The members of my work group are 
highly motivated 

x HQ (80%) Others (33-70%) 

15 Concern for this organization's public 
image affects the performance of 
employees in your work group. 

x x >20 higher agreement
SLM (10%) higher agreement

16 I like working with the other members 
of my work group. 
Compensation, Rewards and 
Recognition 

17 Under the present pay system, 
exceptional job performance is 
recognized adequately 

x x SMM (70%) negative (20%) higher than 
others 
SF (75%) negative; PIED (10%) more 
negative than other regions 

18 My pay is competitive with the pay 
offered by other similar organizations 
in my community 

x x MMS (13%) more negative 
HQ (10%) more agreement 

19 This organization rewards people for 
doing a quality job 

x x SMM (70%) negative (20%) higher than 
others 
Regions, SF (20-40%) much more negative 
than HQ 

20 I receive recognition and praise for 
good work 

x PIED, SF (25%) more negative 
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# Question Text JC LOC GEN LOS COMMENTS 

21 My supervisor lets upper 
management know about the 
effectiveness of his/her employees 
Communication and Information Flow 

22 This organization generally tries to 
keep employees well-informed 

x x 11-20 less agreement (15%)
FF 23% more negative

23 I have access to information needed 
to do my job 

24 Communication is a two-way street; 
upper management listens as well as 
talks. 

x x x x SD higher with females 
11-20 more negative (10%)
SLM (20%) more agreement overall
PIED (40%) negative 15% greater than 
others

25 My supervisor communicates the 
reasons for important decisions to my 
work group 

x 11-20 more negative (10%)

26 My supervisor keeps me informed 
about the things I need to know. 

27 I want additional information about 
the SCFC's goals and objectives 

x COAST (55%) higher than rest by 10%+ 

28 Tree Country is an effective means of 
communicating with employees 
Work Environment 

29 The SCFC has a real interest in the 
welfare and satisfaction of those who 
work here. 

x x x x Higher agreement with females 
11-20 less positive (10%)
SLM (20%) more agreement overall
PIED (35%) negative-significantly higher

30 This organization is a good place to 
work 

x x Higher agreement with females 
0-10 higher agreement (10%)
11-20 20% more neutral

31 I am able to effectively balance my job 
requirements and other parts of my 
life. 

x x x 0-10 higher agreement (10%)
11-20 10% higher disagree
SLM  and SMM (10%) more negative
Regions all slightly more negative

32 People in this organization are held 
accountable for producing quality 
work. 

x x x x Higher SD with females 
0-10 higher agreement (20%)
SMM (16%) higher disagree than SM
COAST (10%) negative 25% lower thand 
PD and PIED

33 People in this organization are treated 
with dignity and respect, regardless of 
their job level. 
Safety and Equipment 

34 This organization makes safety a top 
priority 

x x 11-20 lower agreement (10%)
SLM No negative replies

35 When safety problems or hazards are 
identified, quick action is taken to 
resolve them. 

36 I have been adequately trained in 
safety practices and procedures 
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# Question Text JC LOC GEN LOS COMMENTS 

37 Equipment is safe and well maintained 
in this organization 

x x x Females lower agreement, higher neutral 
SLM 82% positive replies (20%) higher 
than others 
PIED and SF high neutrals (30-40%) 

38 I have the materials, tools and 
equipment I need to do my work 
correctly 
Mission and Direction 

39 The mission of the SCFC is well 
understood by employees 

x 11-20 lower agreement (13%)

40 Senior level management has clearly 
communicated the future direction of 
this organization. 

x PIED (29%) and PD (22%) negative 

41 The agency continually tries to 
improve services to the public 

42 The agency's policies help you provide 
good service to the public 

x 11-20 lower agreement (20%)

43 I have trust and confidence in senior 
level management 

x x x x Males higher levels of disagreement 
0-10 (57%) 11-20 (29%) >20 (46%) agree+
SLM (79%) others 40-44% positive
PIED and PD both (34%) negative

44 I have confidence and trust in my 
supervisor. 

x 11-20 lower agreement (10%)

Your Job 

45 My job responsibilities are defined 
clearly and specifically. 

x 0-10 higher agreement (10%)

46 My written position description is an 
accurate reflection of the duties and 
responsibilities I perform in my job. 

x 0-10 higher agreement (10%)

47 I understand SCFC's policies, 
procedures, and work rules that affect 
my job 

48 My job makes good use of my skills 
and abilities 

49 I find my job interesting and 
challenging 

50 I can influence decisions that affect 
my job. 

x x x 11-20 (15-20%) higher disagree
SLM (80%) others 60% positive
DISP (50%) Strongly disagree

51 I feel free to speak up and express my 
views on matters that are important 
to me. 

52 My supervisor treats all subordinates 
fairly 

x DISP (50%) negative 

53 I get adequate feedback about how I 
am doing my job 

x DISP (33%) Strongly disagree 

54 My supervisor is available when I need 
him/her 
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# Question Text JC LOC GEN LOS COMMENTS 
Policies and Practices 

55 SCFC has been effective in providing 
equal employment opportunities for 
all persons. 

x SMM (10%) more negative 

56 This organization values a diverse 
workforce. 

57 SCFC deals with 
harassment/discrimination issues 
promptly and fairly. 

x DISP (33%) Strongly disagree; PIED 4 SD 
responses 

58 Human Resources policies are 
administered fairly and consistently 

x x x Females higher disagreement 
0-10 higher agreement (15%)
PIED and SF (22%) 10%+ more negative
than others

Leadership 

59 Senior level management is open to 
new ideas and suggestions 

x x x 11-20 (25%) lower agreement
SLM (40%) more positive than others
PD and PIED (30%) negative

60 I have confidence in the fairness of 
SCFC's senior level management. 

x x x 11-20 (15%) lower agreement
SLM (30%) more positive than others
PD and PIED (28%) negative

61 Employees can believe what they hear 
from senior level management 

x x x x SLM (35%) more positive than others 
PIED (30%) negative 

62 Senior level management is aware of 
the problems at my level of the 
organization 

x x SLM (35%) more positive than others 
SF (43%); PD (35%) PIED (29%) negative 

63 Decisions are made at the levels in 
this organization where the most 
adequate and accurate information is 
available. 

x x x 11-20 (20%) lower agreement
All levels 45-70% neutral to negative
SF (50%) negative

64 Senior level management trusts 
employees to do their job. 

x x x 0-10 (10%) higher agreement
SLM and FF 10-20% more positive than 
SMM and NM
SF (43%) PD (31%) negative replies

Supervision 

65 My supervisor demonstrates honesty 
and integrity 

66 My supervisor helps me find solutions 
to problems 

67 My supervisor respects employees as 
individuals 

x 11-20 (12%) more neutral

68 My supervisor clearly communicates 
performance expectations 

x x 11-20 (15%) lower agreement
DISP SD responses

69 My supervisor gives me open and 
honest feedback on my performance 

x DISP SD responses 

70 My supervisor trusts employees to do 
their job 

x x Females higher disagreement 
DISP SD responses 
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Overall: 

 11-20 yrs. of service group less satisfied (25% of respondents) vs. 0-10 (45%) and >20 (30%)
 Senior management higher level of agreement than other groups (10-20%) on average
 Middle Managers/Supervisors lower levels of agreement and higher levels of disagreement overall

especially in the categories of Career Development and Training and Compensation, Rewards and
Recognition

 Generally, the Coastal region showed higher satisfaction overall while the Piedmont region and State
Forests indicated lower levels of satisfaction

 More overall variances by work location than any other demographic (34 of 66 questions)
 Response rate from Dispatch 6 of 26 (23%) is so low than no conclusions can be made

Legend 

Job Category 

SLM-Senior Level Management 

SMM-Supervisors/Middle Management 

FF-Fire Fighters 

NM- Non-Management Staff 

Job Location 

HQ-SCFC Headquarters 

SF-State Forests 

PD-Pee Dee Region 

PIED-Piedmont Region 

COAST-Coastal Region 

DISP-Dispatch 

Gender 

M-Male

F-Female

PNS-Prefer not to say 
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Length of Service at SCFC 

0-10- Zero to Ten years of service

11-20- Eleven to 20 years of service 

>20- More than 20 years of service

Highlights 

Significant Variance Noted 

Significant Variance Noted and of High Interest 


