


The Forestry Commission conducted the 2024
Dozer Operator Academy at Manchester: State
Forest May:13-17. The training covered dozer
operation and maintenance, in-woods repairs and
safety exercises.
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STANDALONE KEY PERFORMANCE INDICATORS (KPIs)

Announced capitalinvestmentin forestry

S104.90 X7

MILLION

Meaningful use of measure:

600 Announced capital investment is a metric
that tracks the growth of forestry investment
500 over time. This is a longstanding performance
measure that allows the agency to compare
o current and future efforts against historical
E 400 perspectives.
3
S 300 4
@ Target: In addition to several expansions,
S T $250 Smurfit Kappa announced its first
£ 200 million SC operation in Anderson County.
The company’s S68 million
100 $105 investment will provide paper-
based packaging solutions. @
Also, TimberLab opened a mass
0 . n n
2020 2021 2022 2023 2024 timber engineering and glulam

. Capital investment

Announcednewyjobicreationiniforestry

fabrication facility in Greenville
County, the capital investment for
which was S13 million.

FY202324 FY2022-23
340 &1L
JoBS

JOBS

Meaningful use of measure:

800 Announced new jobs is a metric typically
reported by the economic development
700 community. It allows us to track the growth
of forestry employment over time. This is a
» 600 longstanding performance measure that allows
.8 500 the agency to compare current and future
= efforts against historical perspectives.
o
400
g 340
€ 300
é’ - -- Target:
200 250 jobs
/
100 Announced new jobs include 260 in
0 Anderson County, 30 in Newberry

2020 2021 2022 2023 2024

. Jobs announced

County, 30 in Greenville County
and 20 in Charleston County. The
largest announcement, by Smurfit
Kappa, created 200 new jobs in
Anderson County.

9
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PERFORMANCE INDICES

limbersproductsioutput{(1L0)
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MICLIONICUSETE

PERFORMANCE INDICES
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® 100
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S 2018 2019 2020 2022

- Target:

800 mcf

Meaningful use of measure:

Industrial timber production as measured by
the Timber Products Output (TPO) mill survey
is the best measure of the health and growth of
our forest industry by major product category.

South Carolina 2023 mill data has

been collected and it will be reported

in fall 2024. The Charleston, SC

and Canton, NC pulp and paper @
mill closures are expected to

decrease total wood consumption

from 2022 levels.

Forestimarkets:developmentindex

FY2023-24 FY2022-23

19 6.65

2020 2021 2022

2023

2024

Meaningful use of measure:

Composite measure that quantifies key agency
efforts to retain and grow markets for forest
products.

4 N
Publicity about the paper mill closures

in 2023 resulted in increased interest

in SC economic development projects.
The global marketing program is

back on track with a Vietnam/ @
China inbound trade mission,
participation in the IndiaWood

Trade Show, and an outbound trade
mission to Portugal.
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2022

2023

NUFSEry & treeimprovementindex
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2024

2020

3.2

2021

2022

2023

2024

- Target:

5.00

FY2023-24 FY2022-23

121 6.74

Meaningful use of measure:

Composite measure that quantifies efforts
to maintain or increase ecosystem services

provided by forests.

The Coastal BMP Forester position
was filled in May, bringing the
Environmental Program to a fully
staffed status for the first time in
12 months.

9

FY2023-24 FY2022-23

3.2 5.57

Meaningful use of measure:

Composite measure that quantifies agency
efforts to improve the health and productive

capacity of planted timberlands.

Alate freeze in spring 2022 killed
much of the flower crop at NFC,
impacting our fall harvest in 2023.
Reduced tree planting and
industry mergers have reduced
seed sale revenue. Three progeny
tests were measured last fall, and
a late Coastal Lob test was planted
December 2023.

/
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PERFORMANCE INDICES

Gommunitysrorestryandex

10
9
8 7.65
7
6
5 R Target:
5.00
4
3
2
1
0 2020 2021 2022 2023 2024

Thanks to a nearly $52,000 grant administered by
the SCFC Urban & GCommunity Forestry program, a
Charleston-area coalition of nonprofits,

volunteers and government agencies recently

held a ribbon-cutting on what is being billed as

the state’s first “food forest” in the city’s Ardmore

neighborhood.

[Y2025°25 FY2022-23

1.65 BAL

Meaningful use of measure:

Composite measure that quantifies agency
effort to engage communities to sustain and
grow healthy forests.

training hours from 2023 to 2024.

We had a great response to the

Bradford Pear Bounty program in 0
Clinton, which boosted our urban

forestry training hours for this

reporting period.

We have had a slight increase in W




SGFC Pilot Jimmy Tobias captured this photo of
North Saluda Reservoir on airecent flight over
Greenville and Pickens counties.
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STANDALONE KEY PERFORMANCE INDICATORS (KPIs)

Average wildfire response time

FY2023-24

39.72

MINUTES

45
n
]
>
£
E w
= ---- Target:
OEJ <38 minutes
=
® 35
c
o
%
0
o}
o

2020 2021 2022 2023 2024

PERFORMANCE INDICES

Meaningful use of measure:

Quantifies the total time needed for agency
firefighters to arrive at scene of wildfire. This is a
longstanding performance measure that allows
the agency to compare current and future
efforts against historical perspectives.

-

Average response time for March-June

was 36.13 minutes, the lowest of any
reporting period this year. Difficulty

filling firefighting positions, however,

has directly affected resource

availability throughout the year,

including times to respond to @
fires. When local dozers are

committed to fires in their normal

area, resources from farther away

become the closest available unit,
extending the wildfire response time.

Wildfire prevention index

FY2023-24

6.39

-
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2022 2023 2024

Meaningful use of measure:
Quantifies agency efforts to reduce wildfire risks
for forests and communities.

-
While FY2024 saw a decrease in
completed fuel mitigation projects

and the acreage for landscape-scale
CWPPs was low, several large projects
are in process for Horry and
Orangeburg counties.

Successes, however, included

Fire prevention staff engaging

with hundreds of residents, including
our inaugural SC Community Wildfire
Preparedness Summit, during this
reporting period.
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PERFORMANCE INDICES

FY2023-24

Forest health index . 5_42

Meaningful use of measure:

Quantifies agency efforts to prevent and reduce
damage from insects, diseases, invasive
species and other threats to forest health.

The primary driver of this index’s

dip in performance level is the

corresponding decrease in acres

— from 2,421 101,393 - receiving

SPB prevention treatments (due to

a precipitous drop in funding).

Successes include increased

funding for public greenspaces

to mitigate invasive species

as well as numerous visits to tracts

impacted by forest health issues,

many such visits with agency

. | foresters accompanying in an effort to

2021 2022 2023 familiarize them with these issues.

- ] o
L R Kl i Forestry Commission personnel placed SPB traps
in 32 counties in'South Garolina in 2024.

-\_M | 9



STANDALONE KEY PERFORMANCE INDICATORS (KPIs)

Landowner satisfaction
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10

2022

2023

2024

Target:

2,000

FY2023-24 FY2022-23
9 5 '1 PERCENT
PERCENT

Meaningful use of measure:

Measuring customer satisfaction provides an
indication of how well the agency is meeting its
customers’ expectations and allows SCFC to
improve its quality of service.

/
Although the customer survey
response rate very low during FY24 -
only 26 respondents - the overall
satisfaction level was excellent. To
encourage more participation in
the customer surveys, we have an
incentive program in place where
participants can enter their name into
a drawing for a prize package.

9

FY2023-24

1,776

LANDOWNERS

FY2022-23

1,886

LANDOWNERS

Meaningful use of measure:

The number of landowners assisted is directly
correlated to the economic impact of private
land management in SC. This is a longstanding
performance measure that allows the agency
to compare current and future efforts against
historical perspectives.

The Management Section formed

the “Foresters’ Performance Goals
Committee” to stop the declining
trend as we look for ways to increase
landowner assistance.

9
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STANDALONE KEY PERFORMANCE INDICATORS (KPIs)

% of stewardship plan acres
implemented in priority areas

# of land projects evaluated

50

40

30

20

10

1

o [N

2020

% of stewardship plan acres implemented in priority areas

35.2%

2023

Number of land acquisition projects evaluated

2

2022

FY2023-24 FY2022-23

3/.2 %2

PERCENT

Meaningful use of measure:

This measure gauges the agency’s effectiveness
in delivering Stewardship-level forest
management assistance.

/

Paying forestry consultants to write
Forest Stewardship plans in priority
areas has been quite successful.
During FY24, consultants wrote 48
plans for a total of 15,277 acres and
were paid a total of $91,095 for this
work. New Stewardship guidelines @
implemented during FY22 reduced

the number of priority acres in

South Carolina, contributing to a lower
percentage of acres implemented in
priority areas. We will continue to
promote consultant-written plans in an
effort to improve this metric.

FY2023-24 FY2022-23

13 n

PROJECTS

Meaningful use of measure:

Stand-alone measure that quantifies the
agency’s efforts to seek opportunities to acquire
land to grow the State Forest system.

/

The slight increase in projects shows

our continued efforts of working with
conservation partners to evaluate @
land acquisitions suitable for our

agency. It also shows our willingness

to be a viable option for our partners.
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PERFORMANCE INDICES

FY2023-24 FY2022-23

Landowner assistance index 4_96 2.12

Meaningful use of measure:

Quantifies agency technical assistance efforts,
which promote the sustainable and active
management of family owned forestlands.

4.96 )
""""" Target: Consultant-written Stewardship
5.0 plans have contributed to the
increase in this index as have higher
non-cost-share plans.
2
1
0

w ~ 00 O N 0o © o

2020 2021 2022 2023 2024

FY2023-24 FY2022-23

Prescribed fire effort index 5_1 8 3.83

Meaningful use of measure:
Quantifies agency efforts to increase the
responsible use of prescribed fire.

Increased prescribed burning - more

than 477,000 acres, counting all

sources — resulted in a higher

index value this fiscal year.

The new Prescribed Fire @
Coordinator also has improved

our utilization of non-SCFC fire

crews and encouraged the formation
of prescribed fire associations.

N WA~ OO0 OO N 0 © O

—_

2020 2021 2022 2023 2024

12
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PERFORMANCE INDICES

Public lands management index

10
9
8
7 6.81
A R $E e B B e Target
6.0
5
4
3
2
1
0

2020 2021 2022 2023 2024

Landowner services index

5.31

N WA~ OO OO N 0 © O

2020 2021 2022 2023 2024

FY2023-24 FY2022-23

681 835

Meaningful use of measure:

Quantifies agency efforts to demonstrate active
management on State Forests and engage
other public landowners in active sustainable
management.

/

The decrease in this index’s value is

due to increased expenses in salaries

and equipment, combined with a @
decrease in revenue from fewer pine

straw sales, which reduced our net

annual carryover.

FY2023-24 FY2022-23

531 28

Meaningful use of measure:

Composite measure that quantifies agency
service-for-fee efforts that promote the
sustainable and active management of family-
owned forestlands.

Total revenue during FY24 was the

highest in more than 10 years

and percent of prescribed burn @
contracts completed was the

highest since we began tracking

this in FY21.

13
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STANDALONE KEY PERFORMANCE INDICATORS (KPIs)

FIA plot production

FY2023-24

81

PERCENT

600

500

400

300

Number of plots

200

100

Target:
572 plots

YTD:
" 468 plots

Jul Aug Sep Oct Nov Dec

Expected production

FIA accuracy scores

Jan

Feb

Mar

Apr

Actual production

May

Jun

Meaningful use of measure:

Forest Inventory & Analysis plot production
records allow us to determine whether we’ve
met our goal of measuring 20% (1 panel) of
SC'’s total plots per year.

/

The program fell short of its
production goals this year due to
loss of staff, vacancy fill time and
understaffing. In the most recent
legislative session, however, the
program was awarded 2 FTEs for
an additional FIA crew, along with
operational funding, to increase

9

production.

FY2023-24

98.4

PERCENT

FY2023-24

-
1
1
|

----SCFC
Target:
=95%

< 98.4%

40 50

Percent

0 10 20 30

. Actual QA/QC scores

60

70

80

90

100

. USFS minimum QA/QC scores

Meaningful use of measure: The Forest
Inventory & Analysis’ accuracy scores quantify
the reliability of forest resource estimates.
Ninety-five percent (95%) is the agency’s goal
for FIA accuracy scores.

The FIA program has exceeded its
accuracy goal of 95% for 7 straight
calendar years.

9
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STANDALONE KEY PERFORMANCE INDICATORS (KPls)

FY2023-24

Number of active, certified PLT facilitators 51

FACILITATORS

Meaningful use of measure: The number of
active, certified PLT facilitators is a measure of
the ampilification of environmental education
being delivered around the state.

Efforts to grow the number of PLT facilitators paid huge dividends

this fiscal year, as 13 PLT facilitators who presented and exhibited

@ at teacher and forestry events attracted many more facilitators
to join the fold. This is the highest number of PLT facilitators ever - Target:
recorded. 40

FY2023-24

% change in forestry knowledge gain 49

after attending Wood Magic Forest Fair

PERCENT

Meaningful use of measure: The improvement in Wood Magic participants’ test scores from
pre-test to post-test shows the amount of knowledge gained from participating in the program.

PERFORMANCE INDICES

FY2023-24

Social media analytics index 6_23

Meaningful use of measure:

10 Composite measure that quantifies agency
9 effort to engage communities to sustain and
grow healthy forests.
8 4 N
The addition of a full-time social
7 6.23 Facebook YouTube media coor,dinator not only bolstered
6 Index score: 7.21 Index score: 4.13 the,agency s presence on all the
Weight: 40% Weight: 25% major platforms, but also expanded
5 our ability to gather quality-rich
4 Target: metrics that enabled a wholesale
4.00 reworking of this index. @
3 Our Facebook page boasts more
g than 38,000 followers and
2 an engagement rate of 8 percent,
1 which according to industry data is
X Instagram more than four times higher than the
2024 Index score: 6.44 Index score: 7.0 government average.
Weight: 25% Weight: 10% o %




PERFORMANCE INDICES

Website analytics index

-
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5.98

2022 2023 2024

Outreach effort index

9 8.53

FY2023-24

5.98

Meaningful use of measure:
Quantifies the level of engagement the agency
has with the public via the SCFC website.

The primary drivers of this index’s

value are the number of users and the

number of website sessions, which

were 12% and 25% higher,

respectively, than last fiscal year. @
The growth in the number of

sessions is the apparent result of

our social media accounts initiating

prolific cross-referenced traffic to the

2021 2022 2023 2024

website.

FY2023-24

8.93

Meaningful use of measure:

Quantifies agency efforts to increase public
knowledge of the benefits of forests and forest
management.

C&PI staff provided nearly 2,000

assists, created more than 200

unique collateral materials and @
delivered environmental education
programming to a record 7,965

non-PLT participants in 2024.

1
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PERFORMANCE INDICES

Percent

Employee engagement index

10

N W s~ OO0 OO N 0 ©

7.83

-- Target:
7.53

Full
Survey
(2018)

Full

Survey

(2021)

Full
Survey
(2024)

% of technology spending to run/transform the agency

100
90
80
70
60
50
40
30
20
10

2021

e Target
40%
2022 2023 2024

SPRING 2024

1.83

Meaningful use of measure:

Quantifies the efficacy of agency efforts to
maintain a skilled, productive and engaged
workforce while providing insight into
employee turnover, recruitment and retention
opportunities.

SPRING 2021

1.53

/
The response rate to the full triannual
employee engagement survey in
2024 was 66.39%, which is
the highest since we began the
survey. Respondents who said
the Commission is a good place
to work is more than 20% higher than
in 2018.

9

FY2023-24

32.9

PERCENT

FY2022-23

44.9]

PERCENT

Meaningful use of measure:

Stand-alone measure that promotes an
understanding of how agency IT budgets are
being invested against business objectives.

/

Transformative spending this year
was for LE body cams, fire detection
cameras and CADS replacement. In
recent years, we successfully met our
40 % target thanks to substantial
one-time funding initiatives. This
year, however, we faced increased
day-to-day expenditures and

fewer large-scale projects. We

are developing plans for this year’s
transformative projects, considering
the challenges of available funding and
the effects of increased prices on our
day-to-day operating expenses.

9
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STANDALONE KEY PERFORMANCE INDICATORS (KPIs)

Overall turnover rate

é
&

- Target:
<10%

Sa
A

ff of qualified candidates per forestry job posting

12.53

qualified candidates
per job posting

- Target:

FY2022-23

11.86

PERCENT

FY2023-24

8.4

PERCENT

Meaningful use of measure:

Quantifies employee attrition over time and
provides insight into employee retention and
recruitment efforts

The overall employee engagement
index increased from last year,
which may help explain higher
retention rates. Also, fewer
employees retired this fiscal year.

9

FY2023-24 FY2022-23

1253 4.

APPLICANTS

Meaningful use of measure:

The number of qualified candidates respond
to open forestry positions and provides a
benchmark for agency efforts to promote
careers in forestry.

/

Significant improvements in this
area are due to the recruitment
efforts we've made in the past two
years. We are posting vacancy

announcements on more job boards

and attending more job fairs each year.

19
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