


Goal 1 > Enhance Public Benefits from Trees & Forests
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Inside the numbers
Positive factors contributing to success: Negative factors that challenge goal attainment:
Recent investment by both new and existing primary Mill closures and cutbacks continued through December,
forest product mills in SC is a positive development. 2024 totaling 8.2 million in lost wood markets. Canfor’s
Sylvamo invested over $145 million to increase capacity closure of its Darlington and Estill mills are the most
at its Eastover plant, and Hampton Lumber and Homanit recent of these announcements.

announced $225 and $250 million projects, respectively,
in May and June.

Significant events impacting performance:
Publicity of SC’s mill closures has prompted several high-profile companies to
look at SC as an opportunity for expansion.
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Goal 1 > Enhance Public Benefits from Trees & Forests
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Inside the numbers

Positive factors contributing to success: Negative factors that challenge goal attainment:
Seven announcements have resulted in an increase in new N/A

job announcements in Anderson, Clarendon, Marion and

Spartanburg counties.

Significant events impacting performance:

Active economic development projects favoring SC will create
significant new jobs in each region of the state as new plant
construction takes place.
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Goal 1 > Enhance Public Benefits from Trees & Forests
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Inside the numbers

Positive factors contributing to success: Negative factors that challenge goal attainment:
Fully staffed and having a well-developed network of Ten mill closures or cutbacks were made by December
industry contacts, our agency’s development team leads 2024 resulting in approximately 25% reduction in mill
the South in completion of state TPO mill surveys. output. This reduction is being felt immediately by

employees and landowners, but it won’t be totally visible
in FIA & TPO data for several years.

Significant events impacting performance:

SCFC staff achieved a 100% response rate on its mill surveys,
which provides a very accurate, though somewhat lagging,
representation of timber products output.
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Goal 1 > Enhance Public Benefits from Trees & Forests

%1 Forest markets development
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Inside the numbers

Positive factors contributing to success: Negative factors that challenge goal attainment:
With available forest resources and residues coming online, The contraction of markets from global competition,
interest in the SC market has grown. Multiple companies changes in consumer behavior and a slowing housing
have contacted the SCFC for support and information market, among others, has continued through FY2024-25.
for locations and industry contacts, and discussions are Business assists were also down 32% from FY2023-24

ongoing. SCFC staff attended two times more trade events and 6% below the five-year average.
than in FY2023-24 (116% more than the five-year average)
in an effort to increase interest in SC wood markets.

Significant events impacting performance:

Recent closures of one large paper mill and two sawmills have
contributed to the loss of markets for small-diameter wood;
however, two recent announcements of large-scale primary wood-
using facilities will lead to over 400 new forest industry jobs over the
next several years.
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Goal 1 > Enhance Public Benefits from Trees & Forests

%1 Forest ecosystem benefits
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Inside the numbers

Positive factors contributing to success: Negative factors that challenge goal attainment:
The number of site visits per person per month was the The overall compliance rate declined due to three sites
largest contributor to the index’s value during the current being found out of compliance with BMPs.

reporting period.

Significant events impacting performance:

During the current reporting period, Environmental Program staff
led three TOP logger refresher classes, spoke on a leadership panel
at the South Carolina Forestry Association’s Young Professionals
Summit and presented a BMP overview to SCFC foresters.
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Goal 1 > Enhance Public Benefits from Trees & Forests
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Negative factors that challenge goal attainment:

Cone harvest has remained steady. Progeny test quality ArboGen’s decision to discontinue use of the Taylor
made a significant improvement, increasing 26.5% from Nursery facility has resulted in a decrease in the

FY2023-24.

production, sale and dissemination of SCFC-grown seed
stock. Gross revenue was down 30% compared to the
five-year average.

Significant events impacting performance:
Seedling production and sales contract with ArboGen has been
modified to represent a change in agreement.

FY2024-25 Strategic Plan Progress Report: July 1-September 30



Goal 1 > Enhance Public Benefits from Trees & Forests

#1 Community forestry
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Inside the numbers

Positive factors contributing to success: Negative factors that challenge goal attainment:
The number of Tree City USA communities increased N/A

by five this year (11% more than the five-year average),

reflecting the success of expanded outreach efforts by

Urban and Community Forestry (UCF) staff. UCF staff

training (person hours) was also 82% higher than the five-

year average.

Significant events impacting performance:
TreesSC finalized a five-year strategic plan, further strengthening its partnership with the South
Carolina Forestry Commission (SCFC).
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H Goal 2 > Protect Forests From Harm
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Positive factors contributing to success: Negative factors that challenge goal attainment:
Agency firefighters were aware of high fire danger during this period The spring wildfire season in SC was very active, and at times
and were prepared and ready to respond when fires were reported. resources were stretched thin. Drought conditions along with
The ongoing transition to environmental cab units has provided warm and dry weather led to increased activity statewide,

the agency safer and more reliable dozers, and recruitment efforts particularly in early March. In addition, the SCFC transitioned to
have increased firefighting capacity. Sound management of a new dispatch platform in January 2025, and both dispatchers
readiness levels, dispatch capabilities and a well-maintained fleet and firefighters were challenged to get familiar with a new

of firefighting equipment allowed the agency to meet response time system when activity peaked.
goals during a very active spring wildfire season.

Significant events impacting performance:

During FY2024-25, South Carolina experienced very high initial attack wildfire
activity and multiple large wildfires. More than 100 wildfires ignited March 1,
and many fires required multiple tractor plow units to achieve containment.
Several wildfires, including the Covington Drive Fire, Prince George Fire

and Table Rock Complex, became established and required the long-term
commitment of dozers for multiple days, contributing to longer travel times
for units that were still available to respond to new ignitions.
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H Goal 2 > Protect Forests From Harm
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Positive factors contributing to success: Negative factors that challenge goal attainment:
In FY2024-25, 777,247 acres are under CWPPs to reduce Very few wildfire risk assessments were conducted in the
wildfire risk, and the ratio of prevention efforts to wildfire last third of the year because fire prevention staff was
causes #4 and #5 (escaped debris burns and incendiary, heavily engaged in the months-long, multi-agency efforts
respectively) have more than doubled since last year. to suppress an inordinate number of large, complex

wildfires.

Significant events impacting performance:

The number of acres able to prescribed-burned and mechanically
treated was very limited because of the extraordinarily busy wildfire
season, which also prompted several prolonged statewide Red Flag
Fire Alerts and burning bans.

FY2024-25 Strategic Plan Progress Report: July 1-September 30 11



H Goal 2 > Protect Forests From Harm
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Inside the numbers

Positive factors contributing to success: Negative factors that challenge goal attainment:
The addition of a full-time Invasive Species Coordinator A factor that doesn’t challenge goal attainment, per
has increased in-person outreach results more than se, but can affect the accuracy of results concerns
tenfold. record-keeping, i.e., when we receive field data. Many

landowners do not report work done within the 30-day
window, which leads to lagging reporting.

Significant events impacting performance:
N/A
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H Goal 3 > Conserve Working Forests

I Landowner satisfaction
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Positive factors contributing to success: Negative factors that challenge goal attainment:

A high level of satisfaction with landowner services is Some landowners were dissatisfied with the time it took

consistently reported by landowners. for them to get funded under FRP as well as the time that
it took for them to receive their cost-share payment.

Significant events impacting performance:
Wildfires and hurricane-related activities may have delayed foresters
carrying out cost-share work.

FY2024-25 Strategic Plan Progress Report: July 1-September 30 13



H Goal 3 > Conserve Working Forests
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Positive factors contributing to success: Negative factors that challenge goal attainment:
SCFC is at full staffing of Project Foresters and Assistant Agency foresters developed 114 fewer prescribed burn
Unit Foresters (17 Project Foresters and 6 Assistant Unit plans during FY2024-25 than in FY2023-24.
Foresters)
Significant events impacting performance:
Hurricane Helene resulted in over 300 requests for cost-share plans
(EFRP). Foresters completed 265 of these in FY2024-25.
14 FY2024-25 Strategic Plan Progress Report: July 1-September 30



H Goal 3 > Conserve Working Forests
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Positive factors contributing to success: Negative factors that challenge goal attainment:
Consulting foresters wrote 53 Forest Stewardship plans Federal investment areas are more restrictive than Forest

covering 14,257 acres during FY2024-25. This is more Action Plan priority areas.
than two times the three-year average number of plans
and 28% higher than the three-year average acreage.

Significant events impacting performance:
SCFC response to Hurricane Helene has affected the number of
plans written by agency personnel.
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H Goal 3 > Conserve Working Forests
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Inside the numbers

Positive factors contributing to success: Negative factors that challenge goal attainment:
The urgency to protect land as swiftly as possible, Limited staffing has dramatically affected our ability to
coupled with the support of outstanding partners, evaluate and maintain the pace of project interest.

drives our conservation efforts and has allowed the
SCFC to pursue seven projects totaling 82,478 acres for
$201,710,996.

Significant events impacting performance:

SCFC received a $50 million Forest Legacy IRA grant in support of
the Pee Dee Initiative RMS Project, which includes 61,341 acres in
conservation easement and 880 acres of fee simple acquisition for a
total of 62,221 acres protected.
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H Goal 3 > Conserve Working Forests
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Positive factors contributing to success: Negative factors that challenge goal attainment:
The percentage of Forest Stewardship plans in priority Overall % implementation of Forest Stewardship plans
areas was at the highest level in six years (59%). (77%) was lower than the 5-year average (86%).

Significant events impacting performance:

The number of EFRP plans written as a result of Hurricane Helene
(266) helped lessen the impact of a 29% decrease in other cost-
share plans.

FY2024-25 Strategic Plan Progress Report: July 1-September 30
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H Goal 3 > Conserve Working Forests
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Positive factors contributing to success: Negative factors that challenge goal attainment:

SCFC crews provided 67% more Rx standby this year This year the number of acres burned from all sources and
than the five-year average, and the number of acres the number of acres burned under SCFC contract were
burned on state forests was higher this year (3.6%) than down 20% and 17%, respectively, compared to the five-
the five-year average. year average.

Significant events impacting performance:
Covington Drive Fire and Table Rock Complex decreased availability
of and opportunity for prescribed burning.

18 FY2024-25 Strategic Plan Progress Report: July 1-September 30



H Goal 3 > Conserve Working Forests

%1 Public lands management
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Positive factors contributing to success: Negative factors that challenge goal attainment:
Past years’ sales of forest products have led to Mill closures and declining pine straw markets have
a significant amount of carry-forward, along with created uncertainty in revenue generation.

yearly high percentage of timber harvest sales.

Significant events impacting performance:
Several events, including snow days and Hurricane Helene,
disrupted the daily activities of the state forests.

FY2024-25 Strategic Plan Progress Report: July 1-September 30
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H Goal 3 > Conserve Working Forests

#.1 Landowner services
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Positive factors contributing to success: Negative factors that challenge goal attainment:

Standby for prescribed burning was up 67% over the five- The number of acres prescribed-burned was down 31%

year average and 64% over FY2023-24. from last fiscal year and down 17% from the five-year
average. Services revenue was down 30% from FY2023-
24 but exceeded the five-year average by 3%.

Significant events impacting performance:

The Covington Drive Fire and Table Rock Complex dramatically
decreased the availability of personnel to perform agency service
work.
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H Goal 4 > Raise Awareness Ahout Qur Forests
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Positive factors contributing to success: Negative factors that challenge goal attainment:
The FIA program is fully staffed with four crews, and an Despite adding a permanent fourth crew, the program
additional three interns were hired for the summer to experienced significant turnover resulting in having to
increase the number of crews from four to five. Despite train four employees or half of the program’s field staff.
closing out a panel and waiting on training from the The amount of time it took to fill four vacancies and
U.S. Forest Service to start next the panel, the program properly train and certify those employees, with a limited
increased production by 12.5% for the month of June. number of trainers, resulted in no significant increases in

production.

Significant events impacting performance:

The addition of a fourth permanent crew in Spartanburg and that crew
recently becoming fully trained and certified, allowing them to operate
independently, should increase production moving forward. In addition,
the hiring of three interns for the summer, allowing the program to operate
with five crews, should increase production significantly over the summer
to aid the program in reducing the backlog in production.

FY2024-25 Strategic Plan Progress Report: July 1-September 30 21



H Goal 4 > Raise Awareness Ahout Our Forests
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Inside the numbers

Positive factors contributing to success: Negative factors that challenge goal attainment:
Accuracy is exceeding the goal average of 95% the FIA Accuracy has the potential to drop for a short period due
program sets. to many inexperienced employees and the time it takes

for them to gain experience collecting FIA data.

Significant events impacting performance:
Amount of time it takes for employees to gain experience and
proficiency.
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H Goal 4 > Raise Awareness Ahout Qur Forests
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Positive factors contributing to success:

The EE staff has developed a large professional network
of educators, increasing our ability to raise awareness
about the economic, ecological and social benefits that

forests provide.

Negative factors that challenge goal attainment:
Fewer facilitators volunteered and fewer recruitment
events were held this fiscal year, primarily because
Education staff was involved in the planning of the PLT

annual conference, which was held in Clemson in May.

Significant events impacting performance:

Environmental Education Coordinators Matt Schnabel and Leslie
Wilson led the South Carolina-based planning and logistics team in
preparation with national Project Learning Tree staff for hosting the
2025 PLT annual conference.

FY2024-25 Strategic Plan Progress Report: July 1-September 30

23



H Goal 4 > Raise Awareness Ahout Our Forests
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Wood Magic lesson plans have been rewritten to align
with new Department of Education science standards for
fourth-graders.

Inside the numbers

Target:
50%
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Negative factors that challenge goal attainment:

A review of every session of every Wood Magic learning
station at two of the three 2024 fairs revealed that
many longtime instructors had not incorporated recent
curriculum updates into their lesson plans, resulting in
lower test scores.

Significant events impacting performance:

During an annual review of South Carolina standards for fourth-
grade science education, SCFC environmental education staff
modified the Wood Magic learning stations’ key points and plans
to review/reinforce them with every instructor for the 2025 events,
ensuring compliance with new state standards.

24
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H Goal 4 > Raise Awareness Ahout Qur Forests
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Inside the numbers

Positive factors contributing to success: Negative factors that challenge goal attainment:
Communications staff performed more internal and The number of publications produced, which includes all
external assists than ever recorded during the final printed materials — paper products, signs, promotional
reporting period of the fiscal year (96% more internal and materials, etc. — was lower this year than most (62%
163% more external than the four-year average). Among fewer than FY2023-24). The sheer number of wildfires
them were several hundred media interviews by multiple required public information staff to transition to wildfire
staff over a four-month period. communications almost exclusively for three months.

Significant events impacting performance:

The decrease in both the typical number of publications produced
and the volume of participants in educational programming — see
page 23 — was the driver of this index’s slight drop in value this fiscal
year.
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H Goal 4 > Raise Awareness Ahout Our Forests
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Positive factors contributing to success: Negative factors that challenge goal attainment:
Page views and social media referrals to our website far N/A

exceeded the maximum estimated performance levels for

each component metric in this index.

Significant events impacting performance:

Two separate Red Flag Fire Alerts as well as two separate statewide
burning bans, coupled with the extraordinary public interest in the
major wildfires around the state, directed a great volume of traffic to
the agency’s website.
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H Goal 4 > Raise Awareness Ahout Qur Forests

w1 Social media analytics
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Positive factors contributing to success: Negative factors that challenge goal attainment:

The agency nearly doubled its following on Facebook N/A
and Twitter in March 2025 alone. SCFC’s Instagram

following increased nearly 650% from FY2023-24. Public

interest in SCFC wildfire efforts and information through

April skyrocketed because of communications delivered

through social media.

Significant events impacting performance:
The hiring of a full-time social media coordinator to resume these
duties has restored critical capacity to this function of the agency.

FY2024-25 Strategic Plan Progress Report: July 1-September 30
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H Goal 5 > Strengthen The Commission For The Future
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Positive factors contributing to success: Negative factors that challenge goal attainment:

Rising day-to-day costs impact the number of The increasing annual licensing costs present a significant
transformative projects that can be completed; however, challenge. Moving forward, we will continue to use
thanks to the use of grant and carry-forward funding, we state funds in conjunction with grant and carry-forward
were able to implement several projects. resources to implement innovative technologies.

Significant events impacting performance:

Key initiatives for FY2024-25 included the purchase of replacement
PAL8O0O radios for Fire Management Officers (FMOs) and Law
Enforcement (LE) personnel, the installation of fiber optic
connectivity at the headquarters shop complex, and the deployment
of iPads to FMOs, Assistant Unit Foresters and Unit Foresters.

28
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H Goal 5 > Strengthen The Commission For The Future
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Positive factors contributing to success: Negative factors that challenge goal attainment:

The agency has received 537 more applications than it did N/A
last year.

Significant events impacting performance:
Increased participation in job fairs and high school career
exploration events.

FY2024-25 Strategic Plan Progress Report: July 1-September 30
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H Goal 5 > Strengthen The Commission For The Future
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Positive factors contributing to success: Negative factors that challenge goal attainment:
Increase in dispatch, fire management officer The agency experienced a minimal increase in retirements,
(FMO), warden, wildland fighter, pilot, chief pilot and and regrettably two employees passed away

administrative salaries. Although turnover went up by
2.63%, we are still under our target of 10%.

Significant events impacting performance:
Increased participation in career fairs.
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H Goal 5 > Strengthen The Commission For The Future
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Positive factors contributing to success: Negative factors that challenge goal attainment:
Employee pride has been above 75% for nine straight Employee engagement has been so high in recent years
surveys, and employees’ willingness to recommend SCFC that the challenge going forward will be sustaining this
to a friend has been above 75% for four of the last five trend.

surveys. Those who say the agency is a good place to
work was up 12% since last year at this time.

Significant events impacting performance:

N/A
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