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Goal 1 > Enhance Public Benefits from Trees & Forests

. Capital investment

s449 ] mitlion

1,000

900

800

700

$675.5

600

500

$497.5

Target:
$400 million

400

Millions of dollars

300

200

100 $124.4 $104.9

2022 2023 2024 2025 2026

Inside the numbers

Positive factors contributing to success: Negative factors that challenge goal attainment:
South Carolina is among the fastest-growing states and is There has only been one new announcement for capital
highly rated for manufacturing competitiveness and cost investment in this calendar year.

of doing business. The Resource Development Section

has provided 62 business assists and engaged in 10 new

economic development projects since March 2026.

Significant events impacting performance:

Recent prospective projects involve emerging markets, especially biochar
and wood-based fuels, including renewable diesel, methanol and sustainable
aviation fuel.
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Positive factors contributing to success: Negative factors that challenge goal attainment:
Economic development announcements made in recent The scale of mill closings and curtailments has put
years are materializing with new jobs and increased significant stress on the wood supply chain.

capacity.

Significant events impacting performance:

The agency is cooperating with the Department of Employment and Workforce
on a workforce assessment to better identify critical skills, demographics and
training needs to support forest industry.
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. Timber products output (TPO)
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Positive factors contributing to success: Negative factors that challenge goal attainment:
The agency has a strong record of success and a well- Significant closures and curtailments in 2024 will soon
developed network of industry contacts for completion of begin appearing in 2025 and forward TPO data.

mill surveys.

Significant events impacting performance:
SCFC staff have completed 100% of 2026 TPO data collection, and 2025 data
will be available later this year.
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%1 Forest markets development

71.65
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Positive factors contributing to success:

SC continues to be a desirable location for forest
products manufacturing. The addition of a new economic
development officer will increase capacity for recruitment
and services.

2024 2025 2026

Negative factors that challenge goal attainment:
Ongoing economic uncertainty and further reductions
in the region indicate challenging conditions for new
investment.

Significant events impacting performance:

Business assists for log, lumber and chip exports have been strong. The 2025
International Trade Report is now available and highlights opportunities for future
SC forest products exports that will guide the agency’s marketing program.

FY2025-26 Strategic Plan Progress Report: July 1, 2025-June 30, 2026



Goal 1 > Enhance Public Benefits from Trees & Forests

W1 Forest ecosystem benefits
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Inside the numbers

Positive factors contributing to success: Negative factors that challenge goal attainment:
BMP compliance remains consistently high — 96.8% N/A

on timber harvests - reflecting continued adherence

to recommended practices that protect water quality

during forest management activities. BMP courtesy exam

compliance was even higher at 99.2%

Significant events impacting performance:
BMP Foresters averaged 43.8 site visits per person per month in FY2025-26,
representing a 34% increase compared to the previous fiscal year.
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Goal 1 > Enhance Public Benefits from Trees & Forests

%1 Nursery & tree improvement
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Inside the numbers

Positive factors contributing to success: Negative factors that challenge goal attainment:

Progeny test quality continues to improve, while cone Challenges with the reporting of data from external

harvest levels have remained steady. parties, combined with systematic changes from the
selling of seedlings has caused revenues and index scores
to be down and difficult to calculate accurately.

Significant events impacting performance:

The agency has transitioned from owning and operating a nursery
for seedling production and sales to focusing on tree improvement
through progeny testing and seed orchard management. This new
approach emphasizes cone harvesting and the sale of high-quality
tree seeds rather than seedlings.
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Goal 1 > Enhance Public Benefits from Trees & Forests

#1 Community forestry
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Inside the numbers

Positive factors contributing to success: Negative factors that challenge goal attainment:
The number of participants attending TreesSC events has A vacancy in the Urban & Community Forestry staff in the
increased due to increased venue capacity. Pee Dee Region has reduced capacity.

Significant events impacting performance:
Secured $2.6 million in Hurricane Helene-related disaster relief grant for urban forests.
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H Goal 2 > Protect Forests From Harm

! Wildfire response time
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Inside the numbers

Positive factors contributing to success: Negative factors that challenge goal attainment:
Proactive use of Red Flag Fire Alerts and a State During the driest weeks (May 12- June 1), more than 99%
Forester’s Burning Ban during March and April helped of the state was in some advanced stage of drought, as
reduce new ignitions and alerted the public to increased described by the US Drought Monitor. Drought conditions
fire danger. led to an increase of fire occurrence that exceeded the

10-year average for March, April and May. During April,
wildfire occurrence was 193% higher (384 fires) than the
10-year average (199 fires).

Significant events impacting performance:

In early March, the agency celebrated the replacement of 100% of frontline firefighting dozers with enclosed
cab units and within their 15-year safe service life. Additionally, the agency’s contracted Fire Boss single-
engine air tankers made 74 different drops of more than 41,000 gallons of water, protecting 477 structures
and nearly 4,200 acres from wildfire. Ensuring agency firefighters have reliable, modern firefighting
equipment increases firefighter safety and ensures readiness to respond.
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H Goal 2 > Protect Forests From Harm
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#1 Wildfire prevention
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Inside the numbers

Positive factors contributing to success: Negative factors that challenge goal attainment:
Three of this index’s four component metrics exceeded Two consecutive vacancies on the fire prevention staff,
the highest expected level of performance this fiscal year. both of which have since been filled, hindered what could
This is the second year in a row that the number of wildfire have been higher performance levels across several

risk assessments, the ratio of prevention efforts to wildfire metrics.

causes 4 & 5 and acreage covered by CWPPs surpassed

their expected goals.

Significant events impacting performance:
N/A

10
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H Goal 2 > Protect Forests From Harm

%1 Forest health

6.43
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Inside the numbers

Positive factors contributing to success: Negative factors that challenge goal attainment:

We have applied SPB Prevention to more acreage during More detaild tracking of our on-the-ground surveys is an
this year than in the last three years, likely because there area in which we have opportunity for improvement. For
is more demand with mills closing. Additionally, having a instance, we survey for emerald ash borer in all of the
full-time Invasive Species Coordinator has synergized our counties, but have not successfully tracked those survey
outreach and training efforts, which continue to increase. effforts.

Significant events impacting performance:
Mill closings have very likely increased the demand for SPB prevention funds.
We have made more efforts to increase training and outreach to this end.

FY2025-26 Strategic Plan Progress Report: July 1, 2025-June 30, 2026 11
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H Goal 3 > Conserve Working Forests

I Landowner satisfaction

100 Target:
>95%
2022 2023 2024 2025 2026
Inside the numbers
Positive factors contributing to success: Negative factors that challenge goal attainment:
Of the 38 responses received in the surveys, 100% One customer indicated that SCFC did not explain the
indicated they were “satisfied with the courtesy and cost-share program thoroughly, took too long (over 2
professionalism of the Forestry Commission employees.” weeks) to acknowledge his request for ¢/s assistance, and
took too long (more than 2 months) to provide him with a

c/s plan.

Significant events impacting performance:
N/A

FY2025-26 Strategic Plan Progress Report: July 1, 2025-June 30, 2026 13



H Goal 3 > Conserve Working Forests

| Landowners assisted
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Inside the numbers
Positive factors contributing to success: Negative factors that challenge goal attainment:
Higher-than-average requests for cost-share plans (EFRP, NRCS requests for SCFC assistance was inconsistent
FRP, and SPB) helped elevate the number of landowners with only 19 county offices requesting our aid.

assisted.

Significant events impacting performance:

Demand for forest management assistance related to Hurricane Helene
continued during FY26 with foresters developing 181 EFRP plans and
performing numerous follow-ups to check practice implementation.

14 FY2025-26 Strategic Plan Progress Report: July 1, 2025-June 30, 2026



H Goal 3 > Conserve Working Forests

1 % Stewardship plans in priority acres
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Inside the numbers

Positive factors contributing to success:
Consulting foresters, who are able to line up contractors

Negative factors that challenge goal attainment:

for forest landowners, are writing 45% of Forest for small-diameter wood and made it more difficult to
Stewardship plans that are averaging 50% more in implement practices such as thinning.
acreage per plan when compared to plans written by

SCFC foresters.

Significant events impacting performance:

A few large plans were written where fewer priority acres are located. US Forest
Service guidelines for plan monitoring changed so that Stewardship plans for
tracts that have changed ownership are to be reported as not implemented.
Both of these events reduced priority acres and percent implementation.

Closing of forest products mills have reduced the demand

FY2025-26 Strategic Plan Progress Report: July 1, 2025-June 30, 2026
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H Goal 3 > Conserve Working Forests

I Land acquisition projects evaluated
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Inside the numbers

Positive factors contributing to success: Negative factors that challenge goal attainment:
The agency’s commitment to conserving working lands, Four viable projects are on hold due to limited funding
its robust engagement with partners, and its established opportunities and staffing capacity, as current resources
reputation for efficient project execution resulted in four of remain focused on completing existing projects from
the eleven targets advancing as viable projects. previous years.

Significant events impacting performance:

The General Assembly passed bill H.5069, the “SOUTH CAROLINA PROTECTED
LANDS AND CONSERVATION COORDINATION ACT,” which adds state policy to
the conservation of natural resources as an important state interest and encourages
resources agencies to support the goal to increase protected land to 7 million acres
by the year 2050.

16 FY2025-26 Strategic Plan Progress Report: July 1, 2025-June 30, 2026



H Goal 3 > Conserve Working Forests

#.1 Landowner assistance

4.74
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Inside the numbers

Positive factors contributing to success: Negative factors that challenge goal attainment:

Paying for consultant written stewardship plans for the The decline in forest markets adversely affected the

last 3 years has led to a 62% increase of plans when percent implementation of Forest Stewardship plans as

compared to the 3 years prior. landowners struggled to implement practices such as
thinning, especially in the Piedmont.

Significant events impacting performance:

US Forest Service guidelines for plan monitoring changed so that Stewardship
plans for tracts that have changed ownership are to be reported as not
implemented. Coupled with declining markets, this resulted in the lowest
implementation rate for stewardship plans on record at 42%, which is also a
44% decline from the 5-year average.

FY2025-26 Strategic Plan Progress Report: July 1, 2025-June 30, 2026 17



H Goal 3 > Conserve Working Forests

W1 Prescribed fire effort

4.71
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Inside the numbers

Positive factors contributing to success: Negative factors that challenge goal attainment:
The number of contact hours of CPFM training provided Dry weather during prime burning season reduced the
(1,504) was the highest on record. The previous four years number of acres prescribed-burned.

hovered around 1,100 hours with much lower numbers

before 2022.

Significant events impacting performance:

More than two weeks of statewide burn bans had an adverse effect on acres
of prescribed burning conducted by all sources. FY26 accomplishment of
approximately 250,000 acres was significantly below the 5-year average of
407,000 acres.

18 FY2025-26 Strategic Plan Progress Report: July 1, 2025-June 30, 2026



H Goal 3 > Conserve Working Forests
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%1 Public lands management
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Inside the numbers

Positive factors contributing to success:

Negative factors that challenge goal attainment:

We were able to sell 92% of our planned timber harvest Land acquisition through fee simple and conservation
acres, which greatly contributed to a positive net annual easements places added strain on state forest revenue.

revenue.

The state forest net cumulative carryover dropped 45%.

Significant events impacting performance:

State Lands utilized $4.25 million of its net cumulative carryover
funds toward the acquisition of the $12.4 million Old Beech Hill
State Forest, resulting in a significant reduction in its available
carryover balance.

FY2025-26 Strategic Plan Progress Report: July 1, 2025-June 30, 2026
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H Goal 3 > Conserve Working Forests

#.1 Landowner services

2.11

10

2022 2023 2024 2025 2026

Inside the numbers

Positive factors contributing to success: Negative factors that challenge goal attainment:

Total revenue from all services was $617,794 which Agency personnel were only able to complete 59% of the
was the highest in the last 15 years. Miles of Firebreaks prescribed burn contracts, due in large part to wildfire
Installed at 1,011 helped with this achievement. activity and burn bans.

Significant events impacting performance:

More than two weeks of statewide burn bans reduced the number of acres for
the Standby for Prescribed Burning service, although agency prescribed burning
was nearly 1,400 acres above the 5-year average.

20 FY2025-26 Strategic Plan Progress Report: July 1, 2025-June 30, 2026
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H Goal 4 > Raise Awareness Ahout Our Forests

I FIA plot production
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Positive factors contributing to success:

Contracting a previous FIA employee to collect data and
two summer interns increase production significantly for
the months of July, August, and October in 2025 and May
and June in 2026. The result of this added production
accounted for a 9% increase in the minimum production
rate for the fiscal year.

Inside the numbers

—@— Actual production

Negative factors that challenge goal attainment:
Two employees are being trained, resulting in having to
use two crews to train each of these employees.

Significant events impacting performance:

N/A
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H Goal 4 > Raise Awareness Ahout Our Forests
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Positive factors contributing to success:
Accuracy exceeded the goal average of 95% the FIA
program sets. The FIA program has exceeded the 95%

Inside the numbers

Negative factors that challenge goal attainment:

accuracy average for 9 calendar years in a row, from a slight impact to check cruise scores. Although FIA’'s

2017-2025.

accuracy averages did decrease slightly from last fiscal
year, the program continues to perform at a high-level
regarding accuracy.

Significant events impacting performance:

N/A

Inexperienced employees and the use of less experienced
summer interns, used to collect tree measurements, had

FY2025-26 Strategic Plan Progress Report: July 1, 2025-June 30, 2026
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H Goal 4 > Raise Awareness Ahout Our Forests

I PLT facilitators
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Inside the numbers

Positive factors contributing to success: Negative factors that challenge goal attainment:
The EE staff has cultivated a large professional network N/A

of formal and informal educators who are active and

engaged purveyors of Project Learning Tree curriculum.

Significant events impacting performance:

The environmental education staff has been restored to full capacity
after both positions were vacant at different times earlier in the

year. Being fully staffed again has helped maintain the statewide
network of PLT facilitators as well as the organization’s governance
infrastucture and curriculum delivery.
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| Wood Magic knowledge gain
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Inside the numbers
Positive factors contributing to success: Negative factors that challenge goal attainment:
SCFC environmental education staff placed heavy, N/A

frequent emphasis on communicating academic
standards-correlated key points in the Wood Magic
curriculum to WMFF instructors well in advance of the
three events, resulting in a 36% increasae in knowledge
gain among participants since last fiscal year.

Significant events impacting performance:
N/A
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H Goal 4 > Raise Awareness Ahout Our Forests

%1 Qutreach effort

6.71
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Inside the numbers

Positive factors contributing to success: Negative factors that challenge goal attainment:
Communications staff performed nearly 3,000 assists in Two overlapping vacancies in the Environmental
FY2025-26, more than in any previous year. This increase Education section reduced the number of PLT and non-
in outreach productivity was driven in large part by a surge PLT students reached this fiscal year by 25% and 47 %,
of media and pubilic interest in matters relating to wildfire, respectively.

weather, emergency messaging and expansion of the

state forest system.

Significant events impacting performance:

Communications staff alone gave 53 media interviews in FY2025-26,
more than in any previous year in which project fires/complexes did
not occur. A succession of Red Flag Fire Alerts and State Forester’s
Burning Bans also contributed to this prolific media outreach.
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H Goal 4 > Raise Awareness Ahout Our Forests

#1 Website analytics
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Inside the numbers

Positive factors contributing to success: Negative factors that challenge goal attainment:
The agency’s website achieved nearly 42% more page N/A

views than the 5-year average of 716,524. Likewise,

the 335,216 unique visitors to the website represent the

second-highest annual total since its launch in 2020.

Significant events impacting performance:

Social media referrals and press releases about the dedication

of Old Beech Hill State Forest, the Pee Dee Basin Initiative and
several Red Flag Fire Alerts drove the increase in website traffic this
reporting period.

FY2025-26 Strategic Plan Progress Report: July 1, 2025-June 30, 2026
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H Goal 4 > Raise Awareness Ahout Our Forests

w1 Social media analytics
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Inside the numbers

Positive factors contributing to success: Negative factors that challenge goal attainment:
The audience gains we achieved on all platforms from the Even though social media engagement was very high
2025 project fires have contributed to continued interest in FY2026, the decresae from last year’s performance
in and amplification of agency messaging, which in turn is explained by the extraordinary 2025 wildfire season
increases reach. By comparison with similar organizations, in which two complexes spanning several months

we also produce a large amount of creative organic drove public interest in agency messaging beyond all
content, which also drives engagement. expectations.

Significant events impacting performance:

Bradford Pear Bounty Program and Yellow Legged Hornet posts
garnered the most engagement and resulted in the most follows per
post this reporting period.
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H Goal 5 > Strengthen The Commission For The Future
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I Technology spending
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Target:
30%

Inside the numbers

Positive factors contributing to success:

We secured recurring funding for several annual expenses,
which has allowed us to reallocate existing resources
toward transformative initiatives. Transformative projects

include cell phone upgrades, interactive displays, and

laptops.

Significant events impacting performance:
The costs of core technologies have increased, which often limits
our ability to fully invest in transformative initiatives.

Negative factors that challenge goal attainment:
Annual operating purchases offset any positive gains in
transformative projects, largely due to the overall cost,
particularly our Microsoft 365 renewal.

FY2025-26 Strategic Plan Progress Report: July 1, 2025-June 30, 2026
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H Goal 5 > Strengthen The Commission For The Future

I Qualified applicants/forestry job posting
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Positive factors contributing to success: Negative factors that challenge goal attainment:
Fewer jobs posted, more qualified applicants per job Labor market conditions in certain areas across the state
posted. Career fair attendance and school program have made certain positions harder to fill, leading to
attendance made a positive impact on applications. turning some positions continuous.

Careers fairs have helped spread the word about the
agency and gotten more individuals interested in applying.

Significant events impacting performance:

Significantly fewer forester positions posted during this time period.
Total job postings for this time period went down significantly for
this reporting period (11 vs. 16 last period).

30
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H Goal 5 > Strengthen The Commission For The Future
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Inside the numbers

Positive factors contributing to success:

Negative factors that challenge goal attainment:

Compensation efforts to address issues in recent years There was an increase in retirements this year. We
have improved retention efforts. Improved retention can anticipate that this number will increase due to the

also be attributed to greater workforce stability.

number of employees who are eligible to retire.

Significant events impacting performance:
The turnover rate for FY26 is 6.9%, down from 8.8% in FY25 and
remains below the 10% target.

FY2025-26 Strategic Plan Progress Report: July 1, 2025-June 30, 2026
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H Goal 5 > Strengthen The Commission For The Future

71 Employee engagement
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Inside the numbers

Positive factors contributing to success: Negative factors that challenge goal attainment:
The employee engagement index remains at near records The spring pulse survey results are nearly 2% lower than
levels and is nearly two-times higher than during our the results reported by the SC OIG employee satisfaction
original survey in 2018. survey completed last fall. Also, response rates are

trending down (42%), indicating employees may be
getting survey fatigue following two successive years of
comprehensive employee surveys.

Significant events impacting performance:

The SC Office of Inspector General conducted an Employee Satisfaction Survey of the
SCFC as recommended by the House Legislative Oversight Committee. While not exactly
the same as the agency’s Employee Engagement Surveys this survey did incorporate

the SCFC'’s four questions used to quantify employee engagement. Leadership staff

are currently reviewing the results in preparation to create an action plan in advance of
releasing the full survey to employees.

32
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